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NBUENLN \

usdaHue Ha “lpucma oun xonduHa” EAL
200uHa X, bpou 1, SHyapu /Mapm 2013 e.

EnBa nn uma 4oBek, KOWUTO
NPsSIKO UM KOCBEHO, JMYHO WM Ha
paboTHOTO CU MSCTO He € u3nuTan
npobnemuTe, KOUTO CBETOBHATA UKOHO-
MUYecka Kpu3a cb3gage.

EctecTtBeHo, Ham-3acerHatu
Ce OKa3axa OHe3WN KOMMaHuu, KOUTO ce
pas3BuBaT Ha 6a3a nasapHUTE NPUHLM-
nM 1 paboTaT B YCNOBUS Ha >KECToKa
MeXayHapoaHa KOHKYPEHLUS.

CBOEBPEMEHHOTO M3Nn3aHe
N MpeHaco4BaHETO Ha nasapute KbM
Bnuskna W3tok ot ctpaHa Ha lNpucta
OVin nokasa OTNMYyHa cTpaTernyecka
nosuuums. Ho 3a ga uma 6GusHec unm no-
CKOPO Aa ce CTUrHe Ao caernka, Tpsibsa
[a ce xapecat u gete ctpaHu. U ce
okasa, ToBa € Taka, ye [pucta onn e
npegnoyeTreHa KOMMaHUS Haped C
OpyrM CBETOBHOM3BECTHW MPOU3BO-
OUTENN Ha CMa304HY MPOAYKTU.

3aBoabT Ha [lpucta ownn
nevyenu KIvMeHTU c peauua npegum-
CTBa, KOMTO NPaBsT KOMNaHUSATa Npea-
noynTaH NnapTHeop. MapTHLOP, 3aL0TO
BELHDBX U3MbIHWIT JOTOBOPEHA MOPBbY-
ka, nomyyaBa KpeauT Ha [JoBepue,
KOeTO 3a pafocCT, Ce € 3acnyXuno ¢
yBENMYeHnTe 06emMn cMasoyHu NpoayK-
v, kouto [Npucta onn usnbnHABa 3a
nopegHa roguHa.

P. Hukonaes
'n. pepaktop

ToBa e eguMHUAT acnekT Ha
Ou3Heca, konTo npegnonara ycnex. Ho
Ha Ta3rofuLiHaTa CBeTOBHa KOHhepeH-
ums B JloHAoH, 6e 3agageH BbNPOCHT -
KOW rapaHTupa KayecTBOTO Ha Mpous-
BeXJaHuTe W npegnaraHyu Ha nasapa
MOTOPHM Macfa Ha KpawHus noTpe-
OuTen. BbaMoXXHOCTUTE ca pasnuyHu -
ype3 y4yacTve UK nognucBaHe Ha
cnopasymMeHus C opraHm3auun wu
dupMm 3a cnasBaHe Ha ycnoBus 3a
NPOW3BOACTBO, M3NMTBaHE W [AOKa3Ba-
He Ha CbOTBETCTBME C MEXAYHAPOOHU
cneumdukaummn. Hewo, B koeto Npucta
OMN WHBECTMPA W rapaHTupa npeg
CBOUTE KITUEHTMU.

KomnaHusaTa nputexasa Hag
10 nuueHsa 3a moTopHU Macna no API.
KomnaHuaTta e nogmucana nuueH-
3MOHHO cnopa3ymeHne c API, 3a
13non3BaHe Ha NIULEH3NOHHUS 3HaK 3a
noseye ot 20 npoaykTa.

[Mpucta own pasnonara c
MofepHa nabopatopus U [okasaHu
cneunanucTi, KOUTO BbB BCEKU €AuH
MOMEHT MorarT Aa AoKaxar rogHocTTa 1
KayeCcTBOTO Ha Mpou3BexXAaHuTe
mMacra, HeLlo, C KOeTo Masiko NPoOn3Bo-
OUTenu B permoHa Moxe pfa ce
noxBansr.

Ho cbc curypHocT BpemeTo
Ha HUCKUTE LEeHW, KONKOTO M Aa ca
npeanoyuMTaHu, wu3tuva, npeasus
CKbNUTE CbBPEMEHHW ABUraTenu,
KOUTO He TbPNAT KOMMpPOMUCU W
,HakasBaT” CKbMNoO BCEKU ONUT Aa obae
npeHebperHaTo Ka4ecTBOTO.
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napmrsopu [

[Ba mununoHa 5-nutpoBu Tyom macna
we npousBene lNpucrta onn
3a HadoTtan - Anmxup

Huile minérale pour moteurs des véhicules poids lourds,utilitaires et
M Engins de travaux publics.
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Mpe3 2013 roguHa Mpucta onn
e M3NbIHABa TPETU MO pes OOroBop
3a NpPOM3BOACTBO Ha CMas304HMU
NPOAYKTU M OXIaXKaaLLmM TEYHOCTL.

Mpe3s 2012 r. komnaHusATa
neyvenu Tbpr 1 oT heBpyapu T. I. 3anou-
Ha WU3NBbITHEHNETO MY. To3u nbT e
6boat npov3BedeHM [OBa npoaykTa.
MbpeuaTe PRISTA M 16 E B 5 nutpo-
Ba NnnactMacoBa OnakoBka. BuabT Ha
n3genueto He e ocobeHHOo BreyaTns-
Ball, HO 3a OTbensi3BaHe € Konu-
yecTBOTO - 8 500 TOHa, KOETO € npe-
ueneHT 3a 3aBoga 3a CMas3ouHU
npogdykTun B Pyce OT cb3gaBaHeTo My 40
MoMeHTa. HarnegHo nopbukaTta npeg-

ctaBnsBa 6nmM3o 2 MnH. Ty6u ot 5
nuTpa.

BtopuaT npogykT e TpaHc-
MUCUOHHO Macrno EP 85W90. lMNpucta
e TpsibBa ga npowussege 800 ToHa,
Kouto Le 6baat pascacoBaHM BbB
Bapenu. O6GembT M [JoroBopkarta
npegnonara Ta3n nopbyka ga ce
M3MbITHN 3a ABE CeaMULIN.

3a nbpBu nbT [lpucta onn
pabotn 3a Amxup npe3 2009 roguHa.
ToraBa e nogageHa oepTa 3a y4actue
B Tbpr, HO Ce CTUra camo A0 nojaBaHe
Ha TexHn4yecka ogepTa.

[lBe roguMHM nO-KbCHO BeYe
KOMNaHuATa e gonycHata n nogasa U

duHaHcoBa odhepTa, kaTo e ogobpeHa
cpen ouwe 8 CBETOBHO M3BECTHMU
KoMnaHum 3a Onu3o egHa Tpeta oOT
uanata nopwbyka, Uwuknon, Pencon,
Bond own wu gp. ToraeBa [lpucrta
n3nbnHABa nopbyka 3a 2500 T.
MOTOPHU Macna v CMa30o4HW NPOAYKTU.

Mpes 2012 r. 3aBoga 3a
CMa304yHM MPOAYKTU ycns ga peanu-
3Mpa camMo 3a TpuM MeceLa HaWl-
ronsiMata cu B UCTOpusiTa Mopbyka,
TO3U MbT 3a MemeH.

4 cn. lpucma 6p. 1°13



obyyeHue

PuHaHcucTuTe Ha lNpucta oun rpyn
o0cbAanxa HoBaTa CTPYKTypa Ha
domHaHcoBaTa (PyHKLUA HA KOMNAHUATA

Ha 13 n 14 pexkemspu 2012
rognHa Oelle npoBedeHa BTopaTa
rogviiHa cpewa Ha duHaHcoBaTa
dyHKuMa Ha MNpucta onn rpyn. B Hes
B3exa y4actve (UHAHCOBUTE MEHW-
oxbpu Ha Monbar AL, MoHbGar
Pucanknuur, MoHb6at Cbpbus, Mpucta
onn xonguur, borganu [Metpon, Y3
Mpucta, Mpucta onn Typuwug,
PymbHuA, YkparhiHa u Craponn.
Cpelata 6e pbkoBOoAeHa OT rMaBHUS
rHaHCoB aupekTop Ha rpynata MeTbp
BosamkneB n agupekTop (OUHAHCOB
KoHTpon MuneH MapuHoB.

lMpes nbpBua peH bGewe
OTOEeNneHO BHUMaHMe Ha HoBaTta
CTPYKTypa Ha huHaHcoBaTta yHKLMSA 1

Ha BCe MO HapacTBaLLOTO 3HaYeHWe Ha
ponsita, KOSITO T UMa B YrNpaBlieHNETO
W CTpaTernyeckoTo MraHUpaHe Ha
nenHocTTa Ha rpynara. [NpefcraBeHu
Gsixa NpPUOpPUTETUTE B HEHOTO pasBu-
TME M HOBWTE 3ajauM W uUenu 3a
nocturaHe. [pencrtaBeH 6Gewe npo-
eKTbT 3a HOBaTa Makpo pamka Ha
dunHaHcoBus penoptuHr (Global
Financial Outlook).

Mpe3 BTOpUs AeH Ha cpellaTa
651xa pasrnegaHy NpobrnemMy 1 HaunHU
3a nogobpsiBaHe Ha TekywoTo du-
HaHCOBO OTYMTaHe W MU3roTBAHE Ha
puHaHcoBn otvyeTn. C yyacTmeTo Ha
npeacrasuTtenu ot [denowTt Bbnrapusa
6s1xa pasrnegaHn BbNPOCK MO AAHDBY-

HOTO MNJfiaHMpaHe Wu TpaHCAEPHOTO
LeHooOpasyBaHe, KakTo W MNOAroToB-
KaTta 3a oguTa Ha apy»ecTBoTto 3a 2012
rogvHa.

cn. lMpucma 6p. 1°13 5
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[MpeansBukaTencrearta
npen Mmankute NnpousBoAUTENN Ha

Mo epeme Ha 17-ma ceemosHa 200uWHa KOH¢hepeHyusi 3a
6azoeu macna, cbcmosina ce Ha 21-22 deepyapu 6 JIOHOOH,
¢gupmama MORRIS Lubricants, usHece doknad 3a npobsemume, c
Koumo ce cbnbckeam mMasikume mnpou3eodumenu Ha Maca.
dupmama e ocHoeaHa npe3 1869 2coduHa ebe BenukobpumaHusi u e
edHa om eodewjume koMnaHuu. Paznonaza c modepeH 3ae00, ckao,
co6cmeeH asmonapk u 120 JAywu nepcoHan. U3Hacs KbM 65
Obpikasu u ebnpeku dobpama penymauusi 3a kKa4ecmeo, 2beKaeocm
u usknr4umesnHo 0ob6pomo ob6cnyxeaHe Ha KiaueHmume ce
cbnbckea ¢ npobeMume, KOUMO UMam 8CUYKU CXOOHU ¢hupMu Ha
Eeponelickusi nasap. [Mo-dony cme onucanu kakeo crnodesnu, fno
epemMe Ha cpewama, Jan Trocky - leHepaseH MeHUOXBbP
,»,MapkemuHe u TexHonozauu” e Morris Lubricants.

MopgensT Ha MHAYCTPUasnHoTo
pa3BuTMe B EBpona, npemuHaBa npes
pasnMyHK eTanu, CBbp3aHu C Hermpe-
KbCHaTO nodobpsiBaHe M YCbBbPLUIEH-
CTBaHe B PECYPCHO, TEXHOMOTMYHO M
MHOBaTUBHO OTHOLLIEHME, KOETO 3acsara
B rofisiMa CTeneH npousBoauTenuTe Ha
macna.

OT rmegHa To4Ka Ha pecypCHoO-
TO obe3nevaBaHe nma ronsam m3bop u B
CbLLOTO BpEME ronemMu orpaHu4eHus.
Ha EBponenckua nasap mmMa MHOro
ronsmo pasHoobpa3ve Ha 06a3oBu
macna. Te ca C pasnu4eH npousxom,

6

cn. Mpucma 6p. 1°13



Ka4yecTBO U npunoxeHve. B MomeHTa
Hapep C eBPOMencKknTe N aMeprKaHCKn
duUpMKn, MMa MHOro asmatcku cupmu,
KoMTO npegnaraT eBTUHU 6asoBwu
Macna, 3awoTo Wu3nonssaT eBTUHa
paboTHa pbka. 3a cbxaneHue
M3Non3BaHeTo UM € OrpaHuUYeHo,
3aLL0TO MHOMO YeCTO CaMO Marika JyacT
OT TAX ca opobpeHu OT Npou3BOAM-
Tenute Ha JobaBkM W/MNN MPOU3BO-
auTenuTe Ha aeBTOMOOWMMM U OpuUTK-
HanHo obopyaBaHe 3a aBTOMOOMNU.
Opyr HegocTaTbk €, Ye JOCTaBKUTE UM
ca HepuUTMUYHW, 3alloTo ca pasno-
NOXEHN Ha [aneyHn pascTosHUS.
MpupogHu GencTeus, aBapuu, ObITO
Bpeme 3a TpaHCnopT v Ap. dhakTopu ca
cepuo3Ha npedka 3a TAXHOTO W3nor-
3BaHe. ToBa orpaHu4aBa MankuTe
NPOU3BOAMTENNTE HA CMa304HM Macna.
Bbnpekn 4e oT TexHonorvyHa rnegHa
TOoYka pasnonarat CbC CXOA4HMU
TEXHOMNMOTUN U TEXHMKa 3a MNpouns-
BOACTBO, C Ta3u Ha ronemuTe
NPOU3BOAMTENN, TE HE Ca B CbCTOSIHUE
4a npegnarat KOHKYPEHTHU MPOAYKTU.
MpuunHata e, Yye ronemmTe urpayu, c
rornemu JoroBopu u o6emu, ce nonasat
c npedepeHumn. MNMocnegHute pasno-
narar ¢ ronemu pMHaHCOBM pecypcu 3a
M3NUTBaHUSl, NMPOU3BOACTBO U CbXpa-
HeHve Ha 6a3oBu Macna.

TexHonorumTe B MPOU3BOA-
CTBOTO Ha 6a3oBM Macrna ce passueat
MHOIO [AMHAMUYHO Npe3 MoCrneaHUTe
roavHn. Bce no-cepuosHo Ha nasapa

CMaA304HU NMPOAYKTHU

Haenuaat pyna Il n pyna Il 6a3osun
mMacna. W pokato npepxogHute 5
FOAVHN TbPCEHETO MM HaaBULLABaLUe
npegnaraHeTo, TO 3a MOMEHTa Bedye
HsIMa TakbB npobnem.

Opyr npobnem oba4ve ce
Habnogasa. CbLyecTByBa 06adye T. Hap.
Bb3MOXXHOCT 3a B3aMMO3aMeHSIEMOCT
Ha 6a3oBM Macna oT egHa M cblia
rpyna. lNpobnembT ca npasunaTta 3a
B3aVIM0O3aMeHSIEMOCT M BPEMETO HYXXHO
3a MpoBeXaaHe Ha BCUYKUTE U3NUTBa-
HMA W TecToBe. ToBa 3aTpyaHsiBa
npouecuTe Ha of4obpeHne Ha KpaHUTe
npousBoauTENM Ha Macna, gopu 3a
noarotoBka Ha ,pebpaHg” wnm ,pe-
oneHa” npoaykTtu. Korato He ce
nsnonseat onobpeHun GasoBu macna,
npouecbT Ha opobperHne ot OEM e
MHOro 6aBeH U fOPU HEYCNELLEH.

B 6asosu macna

n HOYCTPUANHUAT CEKTOP NMbK

npegnara MHOMO CTaHAapTh, KOWUTO
npeasiarat orpoMHO pasHooGpasue Ha
MPOAYKTU C PasHOPOAHO KadecTBO W
Mafika 3alWuta Ha MexaHuamuTe U
cucTemMuTE 3a CMasBaHe.

OcBeH pecypCHOTO OrpaHu-
YyaBaHe MMa W 3akoHoZaTenHMU
NPOMEHU, KOUTO B rofisimMa CcTerneH
yBENMYaBaT pasxoduTe Ha MarnkuTe
NPOV3BOAMTENM.

MpomeHute B 3akoHopaTen-
CTBOTO Ce M3passiBaT BbB BbBeXAaHe
Ha eKONMOrMYHU U3NCKBaHUSI U HOPMU 32
6e3onacHu ycnosusi Ha Tpyd. ToBa ca
pernameHTbT REACH u [mobanuau-
paHaTa XapMoHu3auusi 3a knacudu-
KaumMs M eTUKeTMpaHe Ha XUMWYHM
BellecTBa U cmecu. Llenta e Hama-
nsiBaHe Ha BpefHWTe BellecTBa 3a

cn. Mpucma 6p. 1°13 7



koHepeperyusi [

KpaiiHuTe notpebutenu. Tosa Hanara
MOCTOsIHHA aKTyanuaauus 1 npernes Ha
MHbOPMaLMOHHITe NcTK 3a Gesonac-
HOCT, KOETO € CBbP3aHO C OCUrypsiBaHe
Ha [OMbMHUTENEH NepcoHarn.

Han-cepnosHnaTt npobnem,
npeg KOMTO ca W3NpaBeHW MarkuTte
NpoV3BOAMTENM €, Ye KaKTO 3a THAX, Taka
M 3a ronemuMte npou3BOAUTENU ca
BanMaHW €dHM U CbluM CTaHdapTw,
cneumdurkaumMm 1 Un3MCKBaHUA 3a
kadyectBo. CTaHgapTuTe M cneuudu-
KaLuMun 3a macna ca npenopbYnTENHU U

BCEKV/ €OMH MNpPOV3BOOWTEN, Ha CBOS
OTrOBOPHOCT B3ema pelueHne 3a
nsbopa Ha MeToaM M cpedcTsa 3a
rapaHTupaHe Ha Ka4ecTBOTO.

MpoyuyBaHuATa Ha nasapa
nokaseart, 4ye 50% oT macnata He
oTroBapsaT Ha cneuudukaynuTe,
nopaguM nunca Ha nabopartopuu 3a
M3NMTBaHe, MOAXOAALO0 MNpPOou3BoOa-
cTBeHO obopyaBaHe WnM BUCOKO
KBanuduumpaH TEXHNYECKN NepcoHarl.

Taka ce wusnpaesiMe npep
BbMpoca:

Ko rapaHTupa ka4ecTtBOTO

3a KpanHuUTe noTpedbutenun?

Bb3moxHocTUTE ca upes
yyactve M MOAMUCBaHe Ha cropasy-
MEHUs C opraHu3aumm u cupmm 3a
crnasBaHe Ha yCrnoBusi 3a NpPOU3BOA-
CTBO, M3NUTBaHe W [Jokas3BaHe Ha
CbOTBETCTBME C MeXOYyHapoaHu
cneundukaummn. Taka Hanpumep Ha AP
NULEH3NaHTMTEe ce paspewasa fa
M3M0s3BaT NULIEH3MOHHMA 3HaK Ha AP,
npu ycrnosusi, 4Ye npoaykTuTte ca
Nnpov3BeAeHN CbIMacHo cTaHaapTuTe n
M3nckBaHuATa, nocovyeHn B APl 1509.
JlnueHsmpanetro Ha wmacna ot API
cpewa rnobanHa nogkpena, 3awoTo
OCBEH CTaHOapTHWUTE [EeWHOCTU No
NnUUEeH3npaHe n cepTuduumnpaHe Ha
macnaTta, APl uma nporpama 3a
cneanpogaxbeHo ogutupaHe. APl unu
Heroes npegcTaBuTen, Morat fja
M3BbPLUBAT NEPUOOUYHUN MPOBEPKM NN
N3NUTBaHUSA Ha NPOAyKTUTE Ha Jlnuex-
3naHTa, u3bumpankm npobu oT TbPros-
ckata Mpexa (nasapa) v manpaLlanku
T B u3nuTeatenHa nabopatopus 3a
aHanus, 3a ga ce onpegenu ganu
npoaykTUTe OTroBapAaAT Ha onpeje-
NeHuTe n3nckeaHus. Npy nomckeaHe ot

API, JluueH3naHTbT TpsiOBa Aa nsnpartum
npobu oOT cBOUTE MNPOAYKTU, Ha
pasHocknute Ha APIl, aupekTHO B
nocoyeHara (onpegeneHara) usnuTea-
TenHa nabopaTtopusi 3a aHanu3, B
nocoveHuTe ot API cpokose. B cnyyan,
ye uMa OTKINOHEeHWss Ha dupmaTa
npovsBoguTen Ha Macna ce Hanarat
rmo6u u caHkuun. OcBeH TOBa
npeactasutenute Ha APl morat ga
nonyyat pgocten Ao obektute un
CbOpPbXEHUsiTa, M3NoN3BaHU OT
JlnueHsnaHTa 3a npoms3BOACTBOTO,
06paboTBaHETO WM CbXpaHsBaHETO
Ha MpOAYKTUTE, HOCELLM LemnenuTe.
Bcsko egHO OTKNOHEeHWe, Moxe Aa
[oBefe A0 OTHEMaHe Ha NuueH3a unm
rmoou. APl Beye ocbau pABama
TbProBUM Ha CMa304HM Macra u cegem
KOMMaHUN 1 YacTHU fnua, CBbP3aHn ¢
Npou3BOAUTENN 3a HapyllaBaHe Ha
TbproBckata mapka, daniimneu pekn-
amu, noanpaBsHE Ha [OOKYMEHTU M
HapyLlaBaHe Ha JoroBopwu. [Npucta onn
nputexxasa okono 10 nuueHsa 3a
MOTOPHM Macna.

[pyrata Bb3MOXHOCT € nopa-
nMcBaHe Ha MMCMO 3a CbOTBETCTBME Ha
ATIEL kakBoTOo mma wn [llpucta owun.
MocnegHoTo e 06BbLP3aHO C KOHTPO-
nupaHe Ha npouecute 3a ocurypsisaHe
Ha KayecCcTBO CblnacHo cneyndu-
kaumata Ha ACEA. ACEA wu3uckea
BCMYKM MpPETeHLUMU 3a KavecTBata Ha
mMacrnarta, yaoBneTBopsiBalln Te3n
cnecudukaunm, Aa ce OCHOBaBaT Ha
OOCTOBEPHM pe3ynTatu U KOHTPOMu-
paHu W3NUTBaHMS B akpeauTupaHu
na6opatopun. ACEA n3nckBa BCUYKM
OBUraTenHyu TecToBe, M3MoNn3BaHu B
nogkpena Ha npeTeHUMUTe 3a
CbOTBETCTBME CbC crnecuukaunmTe Ha
ACEA, na 6baat reHepupaHu CbrnacHo

8 cn. Mpucma 6p. 1°13



EELQMS (Cuctema 3a ynpaBneHue Ha Ka4ecTBOTO
Ha eBponencKnTe MOTOPHN Macna).

[oCTaBuMKBbT Ha MacroTo HOCKM MbIHa
OTrOBOPHOCT 3a KavecTBaTta Ha npoaykTa,
pocturawy, Ao notpebuTens, No OTHOLEHWE Ha
npeasiBeHUTE MNpeTeHUMU 3a npuTexaBaHuTe OT
npogykta Kkayectsa n pabotocnocobHocT. Kogekc
ATIEL n3uckea BCUYkM Macna, npeTeHavpaLum 3a
CbOTBETCTBME C W3UCKBaHWATaA Ha TecT
meTtoaukute Ha ACEA, na 6vaat chopmynupaHu B
3aBO4, akpeauTWpaH Mo penoBHO OAuTUpaHa
cuctema 3a ynpaBlieHMe Ha KayecTBOTO,
Hanpumep cTaHgapT 3a kadecTteo 1ISO 9002, vnu
Opyrv npusHatn ceptuduumMpaHn cuctemmn 3a
ynpaerneHne Ha kayecTBOTO. bneHanHr - 3aBogbT
TpsabBa pa rapaHTupa, 4Ye peuenTyparTa,
n3nonsesaHa npu OneHAuMHra Ha TbProBCKUS
NPOAYKT, € TOYHO CbllaTa Kato Tasu, KOATO €
n3non3eaHa 3a cb3gaBaHeTo Ha Komnnekra ¢
OOKyMeHTU 3a cbotBeTcTBMEe No ACEA. Kbm
HOBWTE OnNEeHAVHr-3aBoAM W3UCKBAHETO € B
pamkute Ha 18 Meceua OT gaTaTta Ha cTapTMpaHe
Ha NpPoM3BOACTBOTO Aa Ce HanpaBsiT MOCTbIMKK 3a
NbIHO cepTudMUmMpaHe No cucteMarta 3a Ka4ecTBo
ISO 9002 (unu ppyrMte nNOcCoYeHU no-rope
CUCTEMM 3a YNpaBMeHNE Ha Ka4eCTBOTO).

Bcunykn npeTeHummn 3a CbOTBETCTBUE ChC
cnecudukaummnte Ha ACEA morat aa ce npassT oT
KOMMaHM1Te NPOM3BOAUTENN U OUCTPMOYTOPM Ha
macna, caMo crep kato ca nognucanu Nucmoto 3a
cvoTBeTcTBME cbC EELQMS (Cuctema 3a
ynpaBreHne Ha KayecTBOTO Ha eBponenckuTe
MOTOPHU Macna).

Mpucta onn xonguHr e nognucana
nnueH3noHHo cnopasymeHue c¢ APIl, 3a
M3MNon3BaHe Ha NMMLEH3NOHHMS 3HaK 3a NoBeYe OT
20 npogykta u lNncmoTO 3a CbLOTBETCTBME CbC
EELQMS.

B 6asosu macna
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31 May 2013
LUBRICANTS & C 4 2013
P . . 31 May 2013
ETROL d.d., Ljubljana 31 May 2013 V2013
31 May 2013 2
PETROLEOS DE PORTUGAL, 31 May 2013 07
\ 31 May 2013 015
PETRONAS LUBRICANTS IN7} 31 May 2013 by
31 May 2013 13
PRISTA OIL HOLDING EAD 31 May 2013 3
31 May 2013
31 May 2013
RALOY LUBRICANTES SA d 31 May 2013
VENSBERGER SCHMIE vt
31 May 2013
31 May 2013
s Bty 2013
2013
T  TETROSYLLtd

THEVENIN & DUCROT LUBRIFIANTS 31 M3
TOTAL LUBRIFIANTS 31 May 78

u UNIL SA - UNIL OPAL 31 May 2013
\Z VALVOLINE 31 May 2013
VASOIL CO Ltd 31 May 2013
VERKOL SA 31 May 2013
W WITHAM OIL & PAINT 31 May 2013
Y YACCO S.AS. 31 May 2013

The appearance of an entity on this list only means that ATIEL has entered in its register, as of the date of
the list, a valid Letter of Conformance of the entity concerned, appearing, on the face of it, to be genuine.
ATIEL assumes no responsibility for the implementation by the entities identified above of their obligations,
as defined in such Letter of Conformance, or for any damage that a breach thereof may cause to third
parties. ATIEL can not be held responsible for any claims resulting from inclusion and non-inclusion of
entities in this list. ATIEL also declines any responsibility with regard to the external audit procedure, which
belongs to the domain of the relevant auditor.

Any queries concerning this list should be addressed to the ATIEL office (info@atiel.org - fax:+32 2 566
9136)
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rnosuyust

MuneH MAPUHOB: EdekTnBHOTO ynpaBneHune
opraHunsauma n epeKTUBHN KOMYHUKaLUUOHHU

AKo eGHa KOMNaHus1 HIMa eu3usl, cmpameausi U ycem 3a na3apa, msi He Moxe da
60liHomo rnosie Ha 6u3Heca e OCessHO U € KOMMaHuu, Koumo npu nepgekmHa
npoeasusiu 3apadu JIoWo ynpaesieHue Ha napuyHume nomouu

llpucma olin e nudep e npou3eodcmeomo U npodaxbume Ha MOMOPHU U
uHOycmpuanHu macna e F0zouzmoyHa Eepona. KomnaHussima pa3euea ceossima deliHocm &
Had 20 cmpaHuU om pe2uoHa, Kamo 8 HsIKou om msix na3apHusim u 0sin e Had 50%. Cped
dbpxaeume ¢ Hal-3Ha4YyumMeJsIHO Ma3apHo fMpucbcmeue Ha nNpodykmume ¢ Mbpa2oeckama
mapka PRISTH ce omkposieam bvnezapusi, PymbHusi, Typyusi, Cbpbusi u op.

lMpou3eodcmeeHume MowsHocmu Ha lpucma olinn ce cb3dasgam u pa3eusam Mo Hal-
MoOepHU U UHOBaMUEHU MEXHOJI02UU € pe3ynmam Ha cobcmeeHU MnpoyYeaHusi U
paspabomku, a cbWo0 Maka u 8 cbmpyoHuU4Yecmeo ¢ eodew,u KomMnaHuu, 8 nemposiHama u
Xumu4yeckama uHOycmpuu - kamo Chevron Global Lubricants (Texaco), ERGON, GreenChem
u 0p. KomnaHusma npumexaea cobcmeeHu 3aeodu e bwnzapusi u Typuusi, 8 koumo ce
npouseexdam CcMa304YHU Mamepuasnau, 2pecu, eKcrnjJoamauyuoHHU meyHocmu 3a
asmomobusiu u agmokKo3mMemuka.

3a cmpamezausima Ha lMpucma olin e ycrioeusima Ha 2r106a/1Ha UKOHOMUYECKa Kpu3a u
3a posisma Ha do6pomo ¢huHaHcoeo ynpaesieHue e 6usHeca pazzoeapsime ¢ MusieH MapuHoe
- 2pynoe ¢puHaHcoe koHmpoJiep Ha [Tpucma olis.

N-H MapuHoOB, BawuAaTr Bb3MOXHOCTUTE HM ca ToBa € Cepuo3HO cTpaTernyecko u

npodpecuoHaneH onuT BKJIOYBA HapA,
10 r. pa6ota B CAUl v KaHapa. Ha
c¢poHa, Ha NpeauLLHUS BU ONUT, KAKBO
e cneumcduyHoTo 3a (hpMHaAHCOBOTO
ynpaBneHue Ha llpuctaonn?

MpucTa onn rpyn e pernoHan-
Ha KOMMaHUsA C LUMPOKO reorpadpcko
nokputue. [lpeacrtaBeHa e B Hag 20
ObpXaBu, 4Ype3 MEeCTHW noppasaerne-
HUSE UNU napTHbopu. KOHKpeTHo 3a
yCcnoBusaTa Ha Hawwmst GbnArapcky nasap,
WMEHHO Ta3u MexayHapoaHa npencra-
BEHOCT MO3BOMIsiIBa Ha KOMMNaHusATa Aa
nma pasnMyHn MexaHn3Mm 3a NpomsiHa
Ha cBOsITa AEVHOCT 1 3a OTKpUBaHe Ha
HOBM BB3MOXHOCTW, OCOOEHO npe3
nocnegHuTe rogvHW, B yCroBusTa Ha
CBETOBHA MKOHOMUYECKA KpU3a.

HaWCTMHA MoBeYe, OTKOMKOTO uMmaT
KOMMaHuK, KOUTO ca NpeacTaBeHn camo
Ha Obnrapckua nasap. Hawe KOHky-
PEHTHO NPeaMMCTBO e, Ye paboTaTa Ha
MHOrO nasapu HU OCUrypsiBa MBKaBOCT
M MO OTHOLLUEHWE Ha NpPOJyKTUTE, 1 MO
OTHOLLEHME Ha cypoBuHUTE. N3non3sa-
Me ToBa 3a fa npegoctaBMM Ha
KpalHWs1 KNMUEHT Ka4yeCTBEHWN NPOAYKTU
Ha nobpa ueHa, B NogxoasaLms MOMEHT
n npu pobpu ycnosusa. [lMogobeH
noaxon € OCHoBaTa 3a YCTOWYMB
pactex Ha Hawwus 6usHec. MexayHa-
poaHMAT Mawab aaeBa A4OCTbMN A0 MO-
LUMPOK CNEKTbP OT KMMEHTU, JOCTaBY-
1UM, a B HAKOM criy4amn 1 4o orHaHCOoBH
WHCTPYMEHTU, KOUTO CTumMynupart
onTumMu3auusita Ha paboTHus KkanuTan.

TaKTU4eCKO NpenmMmyLiecTBo.

Onon3oTBOopABaHETO Ha
npeguMmcTBaTa, KOUTO u3GpouxTe
HEeCbMHEHO u3uckBa edeKTUBHO
ynpaeneHue. KakBu ca ocHoOBHUTe
npeauvsBuKaTencTBa 3a Bac?

Pasbupa ce mawabHocTTa
MMa n cBosiTa UeHa. Ycunusta Hu ca
Haco4YeHW B HSAKOMKO HamnpaB.feHus.
MbpBO, NasapuTe ca pasnuyHW U He
MOXe [da Ce Hanoxu egHa v cblia
pamka kato wabnoH. HaBcskbae
Tpsbea pJa ce B3emaTt npeasuj
MecTHWTe ycnosus. Hanpumep nasa-
pbT B Typums e yHuKaneH — MHOro no-
pasnunyeH ot To3u B YHrapus, PymMbHUA
W1 KOSATO U [ia e Apyra cTpaHa, B KOSITO
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ce 6a3upa Ha npouecwu,
KaHanu

nocmuzHe 0obpu pesynmamu. Ho
eususi u omsu4YyHU neyanbu ca ce

MuneH MapuHos e epyriog huHaHco8 KOHMpPoIriep Ha
lMpucma otin. Ha ma3u no3uyusi e om 4 200uHuU u omeosapsi
3a (huHaHcoB8ama om4yemHocm 8 paMKume Ha usnama
epyna. lNpogbecuoHanHusM My ornum npedu moesa 8K/I4Yea
11 200uHu paboma 8 KOHCynmaHmckama KoMrnaHusi
PricewaterhouseCoopers, om koumo 4 2., 8 brreapus, 3 a.
8 KaHada u 4 2. 8 CALL. 3asbpwun e 08e crieyuanHocmu 8
YHCC — nbpeo “MexdyHapodHU UKOHOMUYECKU
omHoweHus”, a cned mosa u “C4emosodcmeo u KOHmpos”.

CepmucgbuyupaH e kamo ekcriepm c4emogooumeri ro
amepukaHcKume c4emog8oOHU cmaHOapmu -
KanugbopHutickusi cbro3 Ha dursioMupaHume exkcriepm-
c4yemosodumert U kKamo eKcriepm o cHemogooHU
pascredeaHusi Ha usMamu KbM Acoyuayusima Ha
ounnomupaHume paskpusamernu Ha usmamu, CALL .

rnosuyust

pa3BuBaMe cBosTa AerHoCT. Tpabea aa
oTynTame creuudmKarta Ha To3u nasap,
HO 3a CMETKa Ha ToBa, TOW € B MbTU Mo-
rofsiM, OTKOJSIKOTO B U3BPOEHUTE CTPaHM
B3eTM 3aeHO.

MpeamsBukaTencrea Bb3HUK-
BaT M B YACTO ONEepaTUBEH MNIaH, Korato
TpabBa [a ce HacoyaT MapuyHU W
NPOAYKTOBU MOTOLM MO Bb3MOXHO Hal-
e(EeKTMBHMA 1 ONTMMAarieH HayuH 3a
koMnaHusita. PaboTvm B ycnoeusita Ha
NVKBMAHA Kpr3a, He camo B Bbnrapus un
EBpona, a n3o6wo B cBeToBeH MaLab.
BaHkuTe npunarat pasnuyHn 1 gocrta
No-pPECTPUKTUBHUN KPUTEPUU, OTKOSTKOTO
no 2008 r., KoeTo Ha npakTuka
3aTpygHsiBa Ou3Heca, HO ToBa ca
HOBUTe pearnHocTu. Te3n ycrnosus ca
BanVMAHM KakTO 3a Hac, Taka W 3a

HaluMTe KOHKYpeHTW. Taka 4e onTu-
ManHoOTO Wu3Mnon3BaHe Ha paboTHUSA
Kanutan u u3obLo Ha kanuTanoBuTe
cpenctea TpsbBa ga ce NoOCTUrHe no
Han-eeKTUBHUA HauuH. B Tasm
Hacoka, pasnuuusita Mexay oTaenHuTe
nasapy W kaTo perynaumm, K KaTto
nasapHu ycroBusi M3uckeaT pJocTa
YMeno MaHeBpupaHe, 3a [Aa Moxe B
paMKnTe Ha UMKba Ha 3aBbpTaHe Ha
paboTHUS KanuTan ga NnocTUrHem Ham-
nobpuTe pesynTati, a CblUo Taka U
KOIMKOTO € Bb3MOXHO noBeye 060poTu.
Mpun npeoponsBaHeTo Ha Te3wu
npean3BMKaTeNCTBa HY YNECHsIBa TOBa,
Yye B CTpaHuUTe, B KOUTO onepupame
umame cTpaTermyecks napTHbLOpPU - B
HSKOM Crydaum ToBa Ca KOMMaHuu,
OTroBapsiliM 3a HSAKOMKO nasapa.

CblWOTO ce oTHaca u 3a baHkuTe, C
KOUTO paboTum.

KakBu HMumaTnBmn, Hacoue-
HU KbM e(eKTUBHOTO ynpaBrneHue
ce peanusupart Hanocrneabk B
KOMMaHusiTa?

MpucTa oin e Ha Na3apa Beve
Hag 15 roguvHu. Vimame ycTaHoBeHU
napTHbLOPCTBA M U3rpazeHa penyrauus,
KOUTO OOMNpMHAcAT 3a NOCTUraHeTo Ha
no6pu pesynTtatu. Ho ToBa He 61 morno
Ja ce Crnyyn, ako He ce MHBeCTMpa B
YyoBeLUkn kanuTasn. ToBa € eanH MHOro
CEPVO3EH aHraXXUMEHT Ha aKuMOHe-
puTe M Ha PLKOBOACTBOTO Ha KOMMa-
HusATa, ocobeHO npe3 nocnegHuTe
roguHun. 3alloto efHo edeKTUBHO
ynpaeneHue ce 6a3npa Ha npouecu, Ha
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rosuyus

opraHusauusi, Ha CTpyKTypa, Ha
edeKTVBHMN KOMYHUKALMOHHN KaHamnw.
Ako TOBa e Hanuue, pesyntatute He
Kakto MHOro pgpyru
KOMMNaHuu, HWe 13nona3same ycrnoBusita
Ha kpu3aTa 3a fa ce MNpecTpyKTy-
pvpame, Taka 4ye Aa 6Gbaem rotosu 3a
HOBWTE peanHoCcTW, 3a TOBa, KOETO
obewaBa yTpewHUsa [eH, KoraTo
Kpu3aTa OTMMHE U BCUYKU Nak 3actaHat
Ha cTapToBaTa no3uums. BcblyHoCT
YCrnoBusiTa Ha Kpu3a ca katanuaaTop 3a
onTMMMU3NpaHe Ha npouecuTe B
KOMnaHuaTa, 3a MNpPeoCMUCHISHE Ha
cTpatermara, 3a 3aeMaHe Ha HOBMU
nasapHy Huwn. ToBa € CBbP3aHO C
ecTecTBeHaTa TypbyneHuus Ha nasapa
— BbB BpEME Ha MKOHOMMWYECKU cnap,
eOHW Urpaym Hanyckart nasapa, a apyru
3aemart nosvuum B Hero. [lpoTunya
nperpynupaHe no BepTvkana wu no
xopu3soHTana. [IpomMeHAaT ce no3muunTe
Ha nuaoepuTe Ha nasapa. Toea ca
ecTecTBeHU npolecu. BbnpockT e B
Te3u yCrnoBusi KOMNaHusiTa aa ycnee aa
ce Bb3nons3ea Han-4obpe oT Bb3HWKBa-
LMTE Bb3MOXXHOCTU. B CbLLOTO Bpeme
YCrNOBWsiITa Ha Kp13a ca €1H eCTECTBEH
oyMcTBally, MexaHu3bM. Te BOAAT [0
ONTMMU3aLMs Ha pasxogu, OO oTna-
[aHe Ha HeHyXHu npouecu, A0
noBvaBaHe Ha edeKkTMBHOCTTa OT
BCAKO HanpasneHue. Bcnyko ToBa €
no6pe gowwrno.

3aKbCHABAT.

B cpaBHeHue c npepxoAa-
HaTa roguHa, NoBULLEH UIU MOHWXKEH
€ Bawuat onTUMU3BM, OTHOCHO
pa3BuTUETO Ha BM3Heca?

Ot 2 roguHun B MpucTa oin cme
B MPOLIEC Ha CePMO3HN MPOMEHN. Te He
ca npsiko CBbp3aHM C KpusaTta, a ca
Haco4YeHn KbM U3NbIHEHNETO Ha
Hawarta cTpaTermyecka nporpamMa.
OrpomHata paboTa, KOSiTO € U3BbpLUe-
Ha npe3 Te3n ABe roguHu obycnass
pesyntatute, KOUTO oO4akBame B

cpegHocpoyHa M B ObNTocpoyHa
nepcnekTuaa.

HacTpoeHn cme ontumu-
CTWUYHO, TbiA KaTo BApPBaMe, Ye cMe Ha
npae nNbT U MNPOMEHUTE, KOUTO
OCbLUECTBABAME LIEe PasKPUAT HOBM
Bb3MOXHOCTU 32 KOMMaHUsiTa 1 T4 Le
6ble B CbCTOsIHME Aa MOCTUTHE Mo-
[o6pu pesynTaTu.

Bce nak He TpaAbBa naa
3abpaBsmMe, 4e Hawata KoMnaHus,
KaKTO BCWMYKM OCTaHanM e 4acT oT
nasapa. Hue cme y4yacTHuMUM B TO3U
nasap W KaTto KAWEHTU, K KaTo
goctaBumun. Taka 4e 3a peanuau-
paHeTo Ha HawwuTe nrnaHose Ha 100% e
Heob6XxoQMMO Bb3CTaHOBABaHeE Ha
nasapute. MoeTo NIMYHO MHEHWE €, Ye
TakoBa Bb3CTaHOBSIBAHE Llle HaCTbMK,
Makap W NO-KbCHO OTKOMKOTO
ovyakBaxme. 3abaBsAHETO, KOeTo
HabnogaBaMe € CBbp3aHO C [ro-
6anHocTTa Ha MWHAHCOBUTE MU
KanuTanoBuTe nasapu OT eAHa CTpaHa
M OT Apyra — C YWACTO MOMUTUYECKN
dakTopy B HallaTa 4YacT Ha cCBeTa.
Hanpumep egHoO agpecupaHe Ha
Kpu3ncHuTe akTopu B YCroOBUSATa Ha
EC e pocta no-CnoOXHO OTKOMKOTO B
ycnosusTa Ha CALL (obpkaBa c equHeH
nasap). lNpobnembT €, Ye B EC mepkute
ce B3eMaT C M3BECTHO 3aKbCHEHME,
BCAKO 3aKbCHEHWe BOAW [0 Heobxo-
OVMOCT OT MO-CUITHW MEPKM U KbM
MOMEHTa, B KOWNTO Cce B3eMarT Te Beye ca
HeoCTaTb4YHU.

HakpaTtko, koraTo obuwara
KOHIOHKTYpa ce nonobpu, npen
KOMMaHuMuTe, BKIMOYMTENHO U Npeq Hac
e ce OTBOPST HOBM Bb3MOXHOCTMU.
Cuntame, 4ye Ha 6asa npomenuTe,
KOUTO BbBeOOXMe Mpe3 nocregHuTe
roguHu, crneg kpusata we 6baem c
0o6puv nosuuun.

Kbm KakBO e Haco4eHa cera
cTpaTerndaTaHa KOMMaHusiTa?

Haii-o6wo kasaHo cTpaTe-
r’MmdaTa HYU MMa 3a uen nocturaHe Ha no-
nobpa KOHKYpeHTOCnocoOHOCT, no-
pnobpa edekTUBHOCT Mpu M3NOn-
3BaHETO Ha HaeTusa Kanutan u gobpo
cTpaTerMyecko noO3vUMOHMPaAHE Ha
nasapuTe, Ha KouTo onepupame. Toea
Cca TpuTe OCHOBHM HanpaereHud, B KOTO
pabotum. Pa3bupa ce 3ag Bcu4yko ToBa
CTOSIT MOpeAuua OT MEPKU, CTPYKTYPHU
NMPOMEHMW M T.H., HACOYEHU KbM
nsrpaxxgaHeTo Ha nnatdopma, BbpXy
KOSITO KOMMaHuUsiTa 4a ce pa3BuBa Nnpes
cnegBalLnTe roaguHN.

KakbB e npuHOCBHT Ha
cdnHaHcoBaTa cyHKUMA B KOM-
naHusiTa 3a peanusauusita Ha Tasu
cTpaTterna?

®PuHaHcoBaTa yHKUMA uma
3agavara ga ocurypu Heobxogumute
KOMYHVKaLUMOHHM moToun u ga 6vae
CTOXep M perynarop Ha UsnonasaHeTo
W ynpaBrieHWEeTo Ha kanuTana c ornes
Ha no-sucokata My edeKTUBHOCT.
[Monarat ce ueneHaco4yeHn ycunusa 3a
pasBuTMETO Ha Tasu QyHKuMA, ¢
BbBEXAAHETO Ha [JocTa MpPOMEHW,
BKIIOYMTENHO M MO OTHOLUEHWE Ha
nHdopmaLmoHHoTo obe3nevaBaHe. Ho
npeayn BCWYKO, OT KPUTUYHO BaXHO
3HayYeHne e MpPaBUITHOTO MO3ULIMOHU-
paHe Ha QyHKUMATa B KOMMaHuATA.
Cuntam, 4Ye cMe ycnenu ga Hamepum
[o6po peLleHne Ha TO3M BBNPOC — T.e.
Aa nocTurHanu cme no3unuuoHupaHe,
npu KoeTo uHaHcoBaTa QyHKUUA
MOXe [a U3NbIiHABa 3agaqnTe cv 1 aa
Obae edhekTUBHA.

B kakBa cTeneH 6usHec
pe3yntatute Ha egHa KOMMaHUsA
3aBUCAT OT A06poTO (pUHAHCOBO
ynpaBneHue?

Hobpoto duHaHcoBO Yynpa-
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BMeHVe e 3adbIDKUTENHO 3a Bcska
KOMMNaHUA, HE3aBUCUMO KOJKO rondma
e T4 U KONKo Marika, He3aBucumo B
KOsl yacT Ha cBeTa onepupa. [JobpoTo
(hVHaHCOBO ynpaBneHne He 3aBWCK U
OT BbHLUHUTE (haKTOpM — TO MOXe aa ce
peanuaupa, Taka KakTo YoBeK MoXe Aa
ce obneye NoaxoasLLo HE3aBUCUMO OT
aTMocepHUTE YCNoBUS (AbXKA, CHAT U
T.H.).

Kassam “nogxoasilo”, 3auioto
aTMocepHUTE YCroBUSA Ce MPOMEHST.
CTpatervsita Ha KOMMNaHMsTa CbLLO ce
NPOMEHS, KoraTo ce MNPOMEHAT
YCroBUsiTa Ha nasapa v TeHaeHuuuTe
3a HEroBOTO pasBuTHE.

KaksaTo 1 fa e nporpamata Ha
efHa KOMMaHWsi, BUHArM ca Hanuue
BbTPELUHM U BbHLUHM puckose. YacT oT
TAX ca KOHTPONMMPYeMMU [Opyrn - He.
[0o6poTo (MHAHCOBO YynpaBrieHue
TpsibBa da [JonpuHece 3a ynpaene-
HWETO Ha Te3n puckoBe. Taka Ye BbB
BCEKM MOMEHT, Npu B3eMaHe Ha
eXeHEeBHUTE peLUeHust 1 npu paspa-
6oTkaTa Ha cTpaTterusita pmHaHcoBaTa
dyHkums Tpsbea ga 6bae Ha ,nocT”.
Mpv M3NbRHEHWETO Ha cTpaTterusita Ts
Tps6Ba na ObAe MapTHbOP W KOHCYM-
TaHT Ha Bu3Heca (a He KaKkTo B MHOMO
cnyyaum KopekTuB), 3a [fga 6Obae
MaKCUMaIHo NonesHa 3a koMmnaHusiTa.

MoeTo NMYHO MHeHue e, 4e
ycunusita 3a pasBUTUETO M MO3K-
LMOHUpPaHeTO Ha duHaHcoBaTa
YHKUMA ca 3agbimHKUTENHM 3a BCsIKa
KOMMaHusl, a WHBECTULUUUTE B Hes
(BKMIOYMTENHO B YOBELUKM pecypcu,
WMH(OPMALMOHHM CUCTEMU U T.H.) ca
e[H1 OT Han-gobpe noxapyeHnTe napu.
BsipHo €, Ye ako egHa KOMNaHWsA HAMa
BU3MS, CTpaTernsi u yceT 3a nasapa, T4
He MOXe ga nocturHe Jobpu pesyn-
TaTn. Ho bk € 1 ¢pakT, ye 6oHOTO none
Ha Ou3Heca e ocestHO C KOoMMaHwuw,
KOWTO Npwv nepdeKTHa BU3US U OTITUYHN
neyanbu ca ce npoBanunu 3apagu

NoWo yrpasrfeHre Ha napuyHuTe
noToLm.

Bux 0bobwwun, 4e 3a ga 6bae
ycreluHa efiHa koMnaHus T Tpsbea ga
uma gobwp 6usHec mogen, ycelaHe 3a
nasapa, KOHTaKTU U cTpaTterusi, 4o6pu
MEHUOXbpPWU, KOUTO Ada pasBuBaT
GusHeca u oT ppyra cTpaHa Jobpa
uHaHCOBa YHKUUSA, KOATO Ja
rnognoMara BbB BCSIKO OTHOLUEHMUE.

Hanocnegbk pocta ce ro-
BOpU 3a ponsAta Ha duHaHcoBUTE
mHoBauuu. Cnopep Bac, kbae Mmorar
ha ce TbPCAT MHOBaTUBHU Noaxoau
BbB (PMHAHCOBOTO ynpaBneHue?

OT KakTo CBAT cCBeTyBa
npuHuMnNuTe 3a [obpo ynpaeneHve
BMHarn ca 6unu egHn n cbwwn. Aa,
npomeHsiLaTa ce cpefa Hanara HAKom
MHOBauuW, 3a Ja uMa efHa peuw-
MPOYHOCT M afeKBaTHOCT, HO WHOBa-
uMuTe ce AMKTyBaT OT nasapa. Ako
Hanpumep ce NosIBAT HOBU perynaumu,
TpsibBa Oa pearMpame C BbBeXOaHETO
Ha CcbOTBeTHa opraHusauus. AKo
hbMHMHacoBMTE M KanuTanoBu nasapu
ce pas3BuSAT B TakaBa CTeneH, 4ye Aa
NPeAnoxar N3non3BaHeTo Ha PasfnnyHn
WHCTPYMEHTU — TIbBKaBW CXEMMU,
obnek4yeHn ycroBus 1 T.H., TpsibBa aa
ce Bb3nonasamMe oT TAX. CbLUOTO Baxu
ako ce nosIBAT Bb3MOXHOCTM 3a
n3nons3saHe Ha AaHbYHW 0BNeKYeHns n
T.H.

Bbpxy KakBu acnektu ot
paborata Ha chMHaHcoBUTe oTaenu
cuuTtarte, Ye € BaXHO ga ce obbpHe
BHMMaHMe cera, 3a ga ce OCUrypu
ycnewHata uMm paboTta B nepcneKkTu-
Ba?

Cera e nogxoasimMsT MOMEHT
3a NPeCTPYKTypupaHe 1 onTumMuampaHe
Ha npouecn U Ha dyHKumn. ToBa e
BanMaHO He camo B obnacTta Ha

rnosuyus

duHaHcKUTe, a M306LWo Ha QYHKUWM,
KOMTO ca KPUTUYHO BaxkHW 3a paboTaTa
Ha KOMMaHusITa - Hanpumep B obnacTTa
Ha ynpaBfeHuWe Ha UuMKbNa Ha
[OCTaBKMTE U Ha npogaxbute M T.H.
Cera e MOMEHTBT Ja Cce orneaar BCUYKK
1I0CTOBE M MEXaHM3MM 3a NocTuraHe Ha
no-Bucoka emeKTMBHOCT - 0cobeHo
npu n3non3eaHe Ha pa6OTHI/IF| Kanutan,
agpecupaly, TUNUYHUA 3@ KpusaTta
npobnem ¢ IMKBMAHOCTTA.

BaxHo e ga ce obbpHe BHU-
MaHMe CblUO Taka Ha ONTMMarHoTO
M3ron3BaHe Ha pa3xoauTe, Ha CTPYKTY-
pupaHeTo Ha npoLecute, Ha MHdopMa-
LUMOHHOTO oOcurypsisaHe — ToBa ca
Hella, 3a KOMTO He OocTaBa BpeMe B
nepuoa Ha UKOHOMUYEeCKM Bb3X0o4 U 6yM
Ha nasapa.

Bwrpocume 3adade Hadsi Kpbcmesa
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npodykmu [}

TEXACO HanpaBu npomMmsaHa
B NPOAYKTOBUTE HAMMeHOBaHUSA
Ha macnaTta ot cepusata URSA

OT Hayanoto Ha okToMBpM Texaco HanpaBwu
NPOMeHu B AbIro cb3haBaHaTa U 4o6pe no3HaTa Mapka
macna cpeg KnueHTu u aucTpubytopm cepusita— URSA® -
MOTOPHM Macra 3a TeXXKOTOBapHW aBToMoGUNK .

MpuunHUTEe ca cBbpP3aHM Npeau BCUYKO C
TeHAeHUMWTE B Macrnarta npeanaraHy Ha nasapa M no-
KOHKPETHO C HaBnMM3aHeTO Ha Macra, OCUrypsiBalim
HUCKM eMUCUM W OT Apyra - TeHAeHUUsATa 3a M3non3BaHe
Ha Macrna, ocurypsiBali UKOHOMMUS Ha FOPUBO.

U3meHeHnsTa ce n3pasdaBatr B crnegHarta
npomMsaHa Ha NpoAyKTOBUTe HAUMeHOBaHUA:

HoBo HaumeHoBaHWe Crapo HaumeHoBaHWe

URSA® Ultra XLE 5W-30 URSA® Ultra X 5W-30
URSA® Ultra X 10W-40 URSA® Ultra X 10W-40
URSA® Ultra X 10W-30 Hos npoaykT
URSA® Ultra S 10W-40 Hos npoaykt
URSA® Ultra LE 15W-40 URSA® Ultra 15W-40
URSA® Ultra LE 10W-30 URSA® Ultra 10W-30
URSA® Premium TDX (E4)10W-40 ~ URSA® TDX 10W-40
URSA® Premium TDS 10W-40 Hos npoay«kT
URSA® Premium TD 10W-40 URSA® Super TD 10W-40
URSA® Premium TD 15W-40 URSA® Super TD 15W-40
URSA® Premium TD 20W-50 URSA® Super TD 20W-50
URSA® HD 10W.40 URSA® HD 10W-40
URSA® HD 15W-40 URSA® Super LA 15W-40
URSA® HD 20W-50 Sigﬁg guper '[2 igw-so
® uper
3:2@ :B gg URSA® Super LA 30
- URSA® Super LA 10W
URSA® HD 10W

[Mpunarame 1 4YacT OT HOBUTE NPOAYKTOBM cneundunkaumnm Ha
npoaykTuTte.

Ursa® Premium TD

AN3ENOBO MOTOPHO MACHO
C OOKA3AHM KAYECTBA
I10p,06peHa ereKTVIBHOCT Ha gBurartens
Moanbpxa HageXaHoCcTTa
MakcumaneH XUBOT Ha ABurartens

HamaneHn pasxoam 3a noadpbXka U TeXHU4YECKO
obcnyxBaHe

U3bpaHuTe cnecucukaumm U cTaHAAPTM BKIHOYBaT:
ACEA, API, Caterpillar, Cummins, Daimler, Deutz,
Mack, MAN, MTU, Renault Trucks, Volvo

MpeoumcTBa 3a KNMeHTa

- MopgobpeHa edgeKTMBHOCT Ha ABuratena - npeanara
YCTOMYMBOCT Ha HUCKOTeMnepaTypeH wWnam,
BUCOKOTEMIEPAaTYPHO OKUCIIEHME U OTNOXKEHUS Mo ByTanara.

- MNopgabpxa HagexgHocTTa - CbaelcTBa 3a 3almTaTa Ha
ABuratens W narepute oOT KOpPO3UA U M3HOCBaHe
GnarofapeHve Ha edeKkTUBHaTa AETEPreHTHOCT 1 KOHTpona
BbPXY KUCENMUHHOCTTa

- MakcumaneH XuBoT Ha aBuratena - ocurypasa HagexgHa
3almMTa OT W3HOCBaHe Ha [ABuratens W nonvpaHe Ha
LUUINMHAPUTE C KOETO Ce yabIKaBa paboTocnocobHoCTTa.

- HamansiBaHe Ha pa3xogauTe 3a NOAAPBKKA - €PEKTUBHOTO
JOVcreprupaHe Ha caxauTte criomara 3a npefoTBpaTsiBaHe Ha
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npecTtouTe 3a W3BLHMNAHOBO OOCHYyXBaHe, HamansiBaliku
pasxoaguTe.

- HapgexpgHocT - npeanasBa OT M3HOCBAHE U OTIOXEHWUS,
ObrKalm ce Ha caxauTte n obesnevaBa CTaOMMHOCT Ha
BMCKO3UTETA M HaMarnsiBa 3anyLUBaHeTo Ha UNTpuTe.

MpunoxeHus

- MNpenHasHayeHn 3a ynoTpeba B OW3enoBW ABuratenu c
€CTEeCTBEHO MbIfiHEHE WM TypOoHarHeTsiBaHe, ¢ unu 6es
"intercooling" (MexanHeH oxnaguTen) B KaMWOHU, aBTobycu,
NeKoToOBapHM TPaHCMNOPTHU CpeacTBa, WM3BbHMbTHA,
CTpOUTENHA, MUHHA U CENCKOCTOMAaHCKa TEXHUKA N MaLLVHW,
1 AN3enoBu KopabHu ABuraTenm.

- PaspaboteHo cneuuanHo ga ocurypsiea gobpa paborta B
MHoOXxecTBO AaBuratenn ¢ EGR cuctemu, B noeevyeto

B podykmu

asuratenu cbe SCR cuctemu n geuratenute 6e3 untpu 3a
yacTtuum (DPF).

Opo6peHusa: Deutz - DQC IlI-10; Mack - EO-N; Renault
Trucks - RLD-2; Volvo - VDS-3

Cnecudmkauum:

SAE 10W-40 & 15W-40

-ACEA-E7;API-CI-4/SL; Caterpillar - ECF2; Cummins - CES
20076, CES 20077; Daimler - ogobpeHne no MB 228.3; MAN -
M3275-1; MTU - Oil Category 2

SAE 20W-50:

-ACEA-E7;API-CH-4/SL

Mpenopbku: Ursa Premium TD 20W-50 e noaxogsuwo 3a
ynotpe6a B MB 228.3 u MAN 3275-1 npunoxeHus.

Ursa® HD 15W-40 & 20W-50

BUCOKOE®EKTUBHUN MOTOPHU MACIA 3A
TEXKOTOBAPHU AU3ENOBU OBUTATENU

MopabpxaT gBUraTens YACT
CrtabunHa 3awmTta Ha gBUraTens ot UsHocBaHe

OcurypsiBaT 3aljuTa Ha MacrioTo OT CrbCTABaHe Npu
BUCOKU TeMNepaTypu

U3bpaHuTe cnecucpukaumm M cTaHOApPTU BKIHOYBAT:
API, ACEA, Daimler, Mack, MAN, MTU, Volvo

MNpeauMcTBa 3a KNUEHTA

[eTepreHTHUTE W pucnepcaHTM p[obaeku ocurypsisat
noaabp}KaHeTo Ha YnCT U paboTocnocobeH asuraten
- ®dopmynauuata obesnevyaBa 3alimMTaTa Ha ABuratenst or
M3HOCBaHe M HamarnsiBaHe Ha MnpecTouTe 3a TeXHU4Yecko
obcnyxsaHe.

- KomGuHauumsATa oT MMHeparnHu macna u gobaeku npeanara
3allMTa Ha MacloTo OT CrbCTsiBaHe MNpu BUCOKU
TemMneparypu.

- KombuHauuaTta oT gobaBku cbaeicrTBa 3a 3awmra Ha
narepuTe OT KOPO3usl U HamarnsBaHe Ha HeobxoaumocTTa oT
noaapbXKa.

- 3awmTa Ha KOMMNOHeHTUTe GnarogapeHne Ha gobaBkuTe,
noTuckawm mneHoobpa3yBaHETO W MNOAAbPXKAHETO Ha
HenpekbcHaT cmasBall, hunv

Npunoxexns

- Ursa HD 15W-40 & 20W-50 ca pa3paboTeHu 3a ynotpeba B
TEXKOTOBApHM [OWU3enoBXM ABUTaTeNnuM WANU CMeCeHMU
aBToMapkoBe (aM3ernoBu U GEH3MHOBW), paboTeLLm KakTo B
MarucTpanHu, Taka M B W3BbHMarucrpanHu MalvHu |
TEXHMKa.

MpenHasHayeHn ca 3a AM3ernoBu ABUraTen C eCTECTBEHO
nbrHeHe wnu TypboHarHeTsiBaHe B pasfuMyHM BMOOBE
TPaHCMOPTHM cpeacTBa B T.M. TEXKOTOBApPHM KaMWOHWU,
CTpouTENHa, MUHHA M CEMNCKOCTOMNaHCcKa TEXHUKA.

- Ursa HD 15W-40 & 20W-50 ocurypsiBaT 3awmta M B
ABuratenu, 3a KoOUTO Cce npenopb4YBaTt Mmacna,
yaoBneTBopsBaLLM npeavwHuTe cnecudukaumm CCMC D4,
PD21nG4.

Mpenopbku:

Ursa HD 15W-40 & 20W-50 ca nogxogswm 3a ynotpeba B
crnegHUTE NPUNOXEHUS:

-API-CG-4/SJ; ACEA-E2, A2, B2; Daimler - MB 228.1; Mack
- EO-L (camo 15W-40); MAN - 271; MTU - Oil Category 1
(camo 15W-40); Volvo - VDS (camo 15W-40)

HAPEQ C MPOMEHUTE B CEPUATA URSA, Chevron Lubricants peBu3vpa npogyktoBara rpyna ot NnpeMUnHU XMapaBinyHu
TeYHoCTU. [IpoMeHMTE ce OTHACAT KbM MYJITU-BUCKO3UTETHUTE XUAPABIMYHI Macna v BKIOYBaT CliedHUTe CThIKK:

- Ha nasapa ce npencraBsi HoBa cepus xvapasnuyHu macna - Clarity Synthetic hydraulic oil AW

- MNopobpsiBaHe Ha hopmynaumaTa Ha Rando HDZ ype3 n3nonsesaHe Ha TEXHONMOMMYHO HOBM ©a30Bu Macna

- Hoea cepus Hydraulic Oil HDZ, kosiTo 3ana3saHe HacTosiLwaTta popmynaumsa Ha Rando HDZ

MpryYnHUTE 3a NPOMEHUTE Ca CBbP3aHN C UBMEHEHUS B KOHCTPYKUMNTE Ha XnapaBnin4HNTE CUCTEMMU, paﬁOTHOTO HanAaraHe n
noBuLIEeHUTE pa6OTHVI TemMneparypu. B ponbnHeHune, No CTpoOrMTe M3NCKBaAHUS 3a KOHTPOS Ha BpPeaHUTE EMUCUMN 3a U3BLH
MarmcTpanHa TexHuka, gosege 1o NU3NCKBaHUA KbM MKOHOMUA Ha ropuBo, HE CaMO Ha ABUraternu, a n Ha MOBUIHN cUcTeEMMU,
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npodykmu [}

KaTo eKCKaBaTopu, KpaHoBe U crnomMmaratennHuTe xuapasnnM4yHu cCUCTeMU, U3nons3esatln XxmgpaesinyHu macna.

Hoeata cepuss Rando HDZ e copmynupaHa Ha ocHoBaTta Ha [pyna Il 6a3oBu macna. Rando HDZ ca npoekTtupaHu aa
ocurypsieat yCTon4MBa 3alumTa cpeLly U3HocBaHe, ctaburHa yCTOMUYMBOCT CpeLLy okucneHue, 0o 5% nogobpeHve B obuiara
edeKTUBHOCT Ha nomMnuTe (onpeaeneHo npu nabopaTopHU N3NUTBAHWS, B CPABHEHMWE C TUMUYHUTE €4HOCE30HHU XMOPABINYHU
macna).

HoBoTo HanmeHoBaHue Ha macnoTo Rando HDZ Ha Hydraulic Oil HDZ He Boan Ao npoMsiHa B MPUINOXEHUETO U NOBEAEHNETO
Ha npoaykTuTe. MacnaTa ca npeaHasHaveHu 3a ynotpeba B MHOro TUMOBE XMAPABIMYHM CUCTEMU, paboTeLLm Npu LWMpoKa rama
OT OKOmMHKU 1 pabotHu Temnepatypu. OcurypsiBa nobpa n HagexaHa paboTa B MPUITOXKEHUS, KbAETO NPOM3BOAUTENS Ha
CbOTBETHOTO CbOPBXXEHNE HE U3MCKBa 0400pEHME 32 MacnoTO U YObITDKEH EKCNIoaTaLMOHEH XNBOT.

Ton npogykta ot cepusaTta Clarity Synthetic hydraulic oils AW ca bopmynupanu Taka, 4e ocurypsisat BUCOKO HUBO Ha 3aymTa

OT MSBHOCBaHe Ha cucTtemarta, ona3BaHe Ha OKONnHaTa cpefia nyabJikeH ekcnnoaTtauMoHeH XNBOT.

HYDRAULIC OIL HDZ

BUCOKOE®PEKTUBHA XUOPABJINYHA TEYHOCT
3A TEXKN PEXXUMU HA PABOTA

LLInpok MHTepBan oT paboTHU TemnepaTypu
3awumTa cpelly U3HOCBaHe
YCTOMUYMBOCT Ha pPbXXAa U OKUCTIeHUe

N3bpaHuTe cnecudukaumm U cTaHAAPTM BKIHOYBaT:
ASTM D6158, HV, Bosch Rexroth, DIN 51524-3, Eaton-
Vickeres, ISO 11158 L-HV, MAG Cincinnati, Cincinnati
Machine, US Steel 127,136

MpeoumcTBa 3a KNMeHTa:

- BUCKO3UTETHO-MHAEKCHUST NnogobpuTen ocurypsisa LUMPOK
NHTepBan oT paboTHN TemnepaTypu.

AHTUM3HOCHMTe pobaBku npepnaraT 3awuTta 3a
nracTMHYaTh (Kpunyatu), 3b6HM 1 akcmanHu ByTanHn Nomnu
C KOMMOHEHTM OT OPOH3 BbPXY CTOMaHa 1 nocpebpeHu.

|/|HXVI6VITOpI/1Te Ha pbXOa M OKUCMEHME CbAencTBaT 3a
noaabplXKaHe Ha HagexgHata 3allnTa Ha cuctemara.

- dopmynupaHu fa obesneyasat 406PU aHTUNEHHN CBOWCTBA
3a GbP30 0cBOGOXAABAHE HA BKITHOYEHMS Bb3AyX U eMKaCcHO
BOAOOTAENSHE.

[Oobpa dunTpyemocT B NpUCLCTBMETO Ha Boda W
yoosnetsopsiaT usanutsaHnus AFNOR NFE48 DRY & WET
(TecToBe HMNTPYEMOCT B MPUCHLCTBUETO U OTCHCTBUETO Ha
BOAA).

MpunoxeHus

- Macnara ot cepusita Hydraulic Oil HDZ ca nogxoaswum 3a
ynotpeba B MHOro BUAOBE XVAPaBINYHM CUCTEMU U OCOBEHO
paboTeLLmTe Npy UKNKYUTENHO TEXKM ycnosusi. Macnata ce
npenopbyBart 3a ynotpeba rmaBHO B XUAPABIINYHN CUCTEMMU,
M3MNOXEHW Ha LIMPOK CMEeKTbp OT OKOMHU U paboTHU
Temnepatypu. MynTUBUCKO3UTETHUTE XapaKTEPUCTUKK
obesnevaBaT yab/hkaBaHe Ha eKCrnoaTauMOHHUS XUBOT Ha
BMCOKOODOPOTHUTE U C BUCOKU HamnAraHusi XvapaeruyHU
nomnu.

Techron® D Concentrate

YNTPA E®EKTUBHA JOBABKA 3A
NOYUCTBAHE HA OU3ENOBU TOPUBHU CUCTEMU
OcurypsiBa mowHocT 1 nogo6peH KIMNA Ha aoBuratens
Moxe aa ce nsnonssau ¢ 6Mo-AM3enoBmu ropusa
‘HamansBaHe Ha BpeaHUTe LIyMOBe B ABUraTens
-Ao6po cTapTupaHe Ha CTyAeH ABUraTesn

'KOHTpOﬂ Ha OTNOXeHUsiTa B AN3eNIoBUTe UHXXEKTOpU
(IDID)

HamansiBaHe Ha emucunte B OTpaGOTeHVITe rasoBee

MNpeavmcTBa 3a knueHTa: EAMH pesepBoap ¢ AM3enoBo
ropuBo, TpeTtupaH ¢ Techron D Concentrate, npegnara:

Bb3cTaHoBABa MoLHOCTTa, KaTo cbAaelcTBa 3a
OTCTpaHsiBAHE Ha BpeOHUTE OTIIOXEHWS OT 3auanaHuTe
FOPUBHU MHXEKTOPYU

MopoGpsaBaHe Ha 'OT3MBYMBOCTTA'
yrpaensemMocTTa Ha ABUraTens

(peakunnte) n

-HamansiBaHe Ha BpeaHWUTe WymMmoBe B ABuratend

- Obnek4yaBaHe Ha NpobrnemuTe, cBbpP3aHU CbC CTYAEHOTO
CcTapTupaHe Ha ABuratens

' I'IoqupeH KOHTPON BbPXY OTIIOXEHUNATA B MUHXEKTOpUTE N C
TpaguunoHHNUTE ON3enoBu, Uc Ovo-ansenosuTe ropuBea

-HamansBaHe Ha BpefH1UTE eMUCUK B 0Tpa60TeHVITe rasose

MNpunoxeHus

Techron D Concentrate HE ce npenopbyBa 3a
6eH3NHOBM ABUraTenu

- Techron D Concentrate HAMa ga yBpeou cuctemuTe 3a
OOMBIHUTENHO TpeTMpaHe Ha OoTpaboTeHUTe rasoBe KaTo
Avsenosu punTpu 3a yactuum (DPFs)

KoHueHTpaumu 3a BnaraHe/TpetupadHe: [JobGassainte no
egHa 350 ml 6ytunka ¢ Techron D Concentrate kbM eguH
pesepoap (50 - 701) 4n3enoBo ropMBo Ha BCEKM LLECT MeceLia
/6000 Kkm.
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Techron® Concentrate Plus

YNTPA E®EKTUBHA OOBABKA 3A MOYUCTBAHE HA
BEH3UWHOBU TOPUBHU CUCTEMU
OcurypsiBa MKOHOMUUW Ha FOPUBO
MoLLHOCT M ycKopeHWe Ha ABUraTens
[o6po cTyaeHo cTapTupaHe

3awmta OT BpeagHuUTe WyMoBe (noTpakBaHe,
novyyksaHe, CBUCTEHe) B ABuUratensi, CBbp3aHu C
HaTpynBaHETO Ha OTNIOXEHWS

YcTonumB Ha KOpo3us aBuraTen

HamansiBaHe Ha emucunTe B OTpaGOTeHMTe rasoBse

NpeoumMcTBa 3a KNUEHTa
EavH pesepBoap ¢ 6eH3MHOBO ropuBo, TpeTupaH ¢ Techron
Concentrate Plus, npeanara:

[10-BMCOKM WKOHOMUK OT ropmBo Kato cbAencTea 3a
OTCTpaHABaHe Ha BpeaHUTe OTII0OXKEeHUA MNOo TropuBHUTE
NHXEKTOPWU U BCMYKaTeNnHUTE KnanaHun

- Bb3cTaHoBsIBa MOLLHOCTTA, YCKOPEHNETO U Ka4eCTBOTO Ha
pa60Ta Ha aBurartend.

' I'I0/:|,06peHo CTapTupaHe Ha CTyaeH aABuraten npu HUCKU

B podykmu

Temneparypu

- HamanseaHe Ha BpeaHWUTe LWymMoBe B ABUratend, otaaBaHu
Ha HaTpynBaHETO Ha OTJ1I0OXKEeHUA

- 3almTa cpeLly Koposuns Ha ABuraTtens
- HamansiBaHe Ha BpeaHUTE eMUCKM B OTpaboTeHNTE rasoBe
MpunoxeHua: npefHas3HaveH e 3a:

YeTnpuTakToBM ABWUratenM C WCKPOBO 3anansaHe,
paboTelum ¢ GeH3MH, eTaHon U cMecu OT OeH3uH/eTaHon B
NeKM 1 NEeKOTOBapHM aBTOMOBWNM 1 BaHoBe * BeH3nHoBU
XubpuaHu asuratenn ¢ YeTuputakToBM M3BBHOOPLOBU
asuratenu

Techron Concentrate Plus HE ce npenopb4yBa 3a
AW3ernoBu ABUraTenu.

Techron Concentrate Plus e cbBMeCTMM C MHOXeECTBO
npegnaraHu Ha nasapa eTaHoroBu cMecu ¢ He cbabpxka
capa ¢ Hama pgayBpeauw katanutuyHuTe npeobpasysatenu u
KUCIOPOAHUN CEH30pN

KoHueHTpauuu 3a BnaraHe/TpeTupaHe:

Hob6aesaiiTte no eaHa 350 ml 6yTtunka ¢ Techron Concentrate
Plus kbMm eamH pesepoap (50 - 701) 6eH3uH Ha Bcekn 8 000 o
16 000 KM unu Npu NIaHUpaHUTE MHTEpPBaNN 3a CMsiHa Ha
MacroTo, HO He MoBeye OT ABa MbTW 3a efHa CMsHa Ha
MacnoTo.

RANDO® HDZ

BUCOKOKAYECTBEHA XUOPABJINYHA TEYHOCT
3A TEXXKU PEXXUMU HA PABOTA

CrabunHa3sawumra cpelly okucrneHuve

CtabuneH Ha MexaHM4YHa AeCTPYKUUA BUCKO3UTETHO
MHAeKkceH nogo6puten (BUIM)

EdekTnBHa 3awumnTa cpelly U3HocBaHe

YcToM4YMBOCT Ha pbXKAa M Kopo3us

U36bpaHuTe cnecucmkaumm n ctraHgapT BKITHOYBAT:
ASTM D6158, HV, Auburg, Bosch Rexroth, DIN 51524-
3, Eaton-Vickeres, Frank Mohn, Framo, ISO 11158 L-

HV, JCMAS HK-1, MAG Cincinnati, Cincinnati
Machine, Parker Hannifin (Denison)

MpeovmcTBa 3a KNUEHTAa:

- OcurypsiBa ctabunHa yCTOMYMBOCT Ha OKUCIIEHUE KOETO
crnomara 3a nogabp)kaHe Ha 3alMTarta Ha cuctemaTa B LUMPOK
MHTEpBan oT paboTHU TeMnepaTypu.

HapexaHuat v ycToluMB Ha MexaHW4Ha [ecTpyKums
BUCKO3UTETHO-MHAEKCEH Moao6GpuTen ponpuHacs 3a
ycTtonymBata pabota Ha cucTtemarta B LUMPOK CNEeKTbp OT
paboTHU TemnepaTypw.

MpepnaraT curypHa 3awmta OT WM3HOCBaHe B KPWITHM
(kpynyaTun), GyTanHm n 3LO6HM NOMNK, C KOETO CbAeNncTBa 3a
HamMandBaHe Ha HeO6XO,EI,I/IMOCTTa OT TeXHU4Yecko

O6CJ'Iy)KBaHe n ysenuyar ehekTUBHOTO Bpeme 3a pa60Ta Ha
cucrtemarta.

- BucokoehekTUBHUTE MHXMOWUTOPU Ha pbXda M KOpo3us
ocurypsiBaT HajexgHata 3awuTta Ha cucTemara,
HamansiBarkm HeoBGX0AMMOCTTa OT TEXHMYECKO OBCIyXBaHe
nnpecrtoute.

- fobpoTo noTnckaHe Ha neHoobpasyBaHETO CbAeicTBa 3a
6bp30TO OCBOGOXKAABAHE Ha BKIOYEHMS Bb3ayX M npeanara
©bp30 BOOOOTAENSHE, C KOETO ce nogobpsiBa HagexXaHOCTTa
Ha cuctemMmuTe.

- CnocobcTBa 3a HagexaHaTta U AbJIrocpoYHa (bl/lﬂpreMOCT
M HaaeXXaHoCT Ha CMCTeMnTe B NPUCHCTBMETO Ha BoAa.

Npunoxenna RANDO HDZ teyHocTUTe ce npegnaraT B
cnegHuTe BUCKo3MTETHU knacose: 1ISO 15, 22, 32, 46, 68 u
100.

MynTuBUCKO3MTETHATA XapakTepuctuka rapaHtupa
rMafKkoTo U HeMpeKbCHATO NpeaaBaHe Ha eHeprusiTa B LWMPOK
TemMnepaTtypeH MHTepBan npu MUHWMArnHO BUOpPMpaHe u ¢
MakcumMarHa TO4HOCT

- lMpenopbyBaT ce 3a XWMAPABIMYHU UMM LMPKYNALMOHHM
MacrneHn cUcTeMM, B T.4. KOpabHU nanyOHN CbOPBKEHUS U
MaluMHapusa, XWAPaBMWYHO 3a[4EeWCTBaHM 3axpaHBallu
OyHKEpU WU CHLOPBXKEHUS, WM3UCKBALLM MNO-LUMPOKU
WHTepBanu OT paboTHM TemnepaTypu B CpaBHEHUE C
€[1HOCE30HHUTE Macna.

- B uncta n cyxa cpega macnata RANDO HDZ ISO 15, 22, 32,
46, 68 n 100 gemoHCcTpupaT TUNUYHA ANENEKTPUYHA SKOCT OT
35kV2 (ASTM D877)3
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napmrsopu [}

,2AHTepKoMm Npyn“ pa3BuBa

HageXxaHo napTtHbopcTBo ¢ MNMpucta oun

Komnanussima omkpu Hoeusi cu ModepeH oghuc ebe BapHa

C mbpxecmeeH esodoceem ,,Mumepkom Npyn“ OO omnpa3Hyea omKkpueaHemo Ha Hogusi cu oghuc 8b8
BapHa Ha 15 cenmemepu 2012 2. MoGepHusim aOMUHUCMpPamueeH UeHmbpP ce Hamupa e 3anadHa npomMuwsieHa
30Ha BapHa, HernocpedcmeeHo GO0 npou3eodcmeeHume xasiema Ha KomnaHussma. Ha cbbumuemo 6sixa
MOKaHeHU ECUYKU K/IH0408U KJIUeHMU U napmHbOPU Ha KOoMMaHusima om cmpaHama u 4Yyx6uHa. OceeH
omnu4YHuUme ycrioeusi 3a paboma Ha cayxumesiume, UeHMbPbM AonpuHacs 3a no-dobpama, 6bp3a u yoobHa
op2aHu3ayusi no ob6ciyxeaHemo Ha knueHmume Ha UHMepKoMm.

HNHeecmuyussima Ha cmoliHocm Had 2 MJiH. 518. e ro npoekm Ha ,,lTu Ec MHeecm*. KoHcmpykyusima Ha
cepadama e mpaduyuoHHoO npunazaHama CTh-6e32pedoesa. BrioxeHume Mamepuasu ca emasboHd, CMbKJIO 3a
ozpaxxdaujume esieMeHMu U oka4yeHa ghacada 3a npueMHOMo noceuwjeHue u 3acedamesiHume 3a’su.

LepemoHussima no mbpxecmeeHusi eodoceem ce u3ebpwu om BapHeHckusi u Benukonpecnaecku

mumpononum Kupurn.

»AHTepkom Mpyn“ e eguH ot
nuaepuTe B TbproBusiTa C MeTanu B
Bbnrapusi. 3anoyHana genHocTTa cu
npe3 1997 rkato manka TbproBcka
komnaHus, WHTepkom pasBuBa B
MOMEHTa BCE MO-yCreLIHO AeNHOCTTa
cv B Bvnrapus nyyxbuHa.

OcHoBHaTa [OEeWHOCT Ha
WuTepkom Mpyn e HacoyeHa KbM:

TbProBusi, BHOC W pPEEeKCrnopT Ha
MeTanu u CTbKIo;

npon3BoaCcTBO U TbproBma Ha
eneKkTpo3aBapeHun Tpboy;

TbProBMss M MNPOM3BOACTBO Ha
NOLMHKOBaHW 1 ycurnBaLLy npocunu;

npon3BOACTBO Ha apmaTypHa
3aroToBKa;

HanpeyeH pa3Kkpon Ha namapuHa.

MpoaoykToBaTta nucta Ha
»AHTepkom Mpyn*“ OO[ BkntouBa Hag
1000 no3uumMm YepHUM m™MeTanm c
nNpunNnoxXeHune BCUYKMN
nHaycTpmanHu OpaHwoBe. Beye 15
roavHn mmeto Ha WUHtepkom lpyn B
OTIOBOp Ha HapacTBaluTe HyXau Ha
KNMEeHTUTE CU e pasBuna mpexa oT
6a3n, kouto ga obcnyxeaT TexHUTe

BbB
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NoTpe6GHOCTN BbB BCEKU €AMH MOMEHT -
ueHTpaneH odwuc BapHa, byprac,
Codous, Pyce, MNnoeams, EnutH MenuH,
Bykypew. LlUunpokoobxBaTHaTa
ONCTPMOYLMOHHA Mpexa, ronemus
aBToMobOuneH napk, yaobHute
TPaHCMOPTHM pPa3CcTOAHMA OO ronemuTe
NPOM3BOACTBEHU U PEMOHTHM
npeanpusaTus ca AONpPUHecnH
WUHTepkom Npyn fa ce Hapeau Haveno
cpen Hal-KOHKYPEHTHUTE KOMMaHun B
TbproBusita c MeTanu. B knacaumsata Ha
Hal-roneMmTe ObMArapcky KOMMNaHum —
Ton 100 no npuxogn 3a 2008 r
WHTepkom pyn e Ha 57 mgacTo, npu 70
msacTo 3a 2007 r. (n3TouHuk: ,Kanutan
100" - 2009 r.). UHTepkom lpyn e
3acnyxmuna JOBEPUETO Ha HACTOALUTE
CM NapTHbOPW C NOSAMHOCT,
eKcneaguTUBHOCT, KOPEKTHOCT,
OpraHM3npaHoCcT, TOYHOCT MU
KpeaTMBHOCT - MNpeguMcTBa, KOUTO
npegnara v Ha HoBUTE CY NapTHLOPM.

WHTERLon,

== IOT'MCTUYHA OEAHOCT mm

»AHTepkom Tpyn“ 00[
npegocTaBs UsinocTHO obcnyxBaHe Ha
CBOMTE MNapTHbLOPWU MNOCPEACTBOM
ronemmsa aBToMobGuneH napk 4pes
ObliepHata cu dupma ,,UHTepkom
Cnepn“ OO[, koeTo ynecHsiBa
pocrtaBkata Ha borata HOMeHknaTypa
OT CTOKM BBB BCUYKM TOYKM Ha
Obnrapckus n MexayHapoaeH nasap.

WUHutepkom Cnep nputexasa
nMueH3 3a U3BbpPWBaAHEe Ha
MeXAyHapoOeH TpaHCnopT.
MOMEHTa KOMMaHnsiTa € COOCTBEHNK Ha
Hag 30 TexkoToBapHM aBTomobuna,
KakTo M Ha 5 konu, obopyaBaHu C
KpaHoBe.

Kbm

I [JAPTHbOPCTBO mmmmmmm
C MPUCTA oun
,PaboTumMm CBbLBMECTHO C

Mpuctanunwe MYMB ot 2005 r., kaTto

peanu3aMpame CcpegHO roaulleH

N

ToBapoobopoT mexay 10 n 20 xun.T.“ —
KomeHTupa ManvH LiBeTkoB — gupekTop
Jloructnka® B WHtepkom [Ipyn. —
.,Labotata HM C TAX HWM nNpegocTaBs
peavua npeaMMcTBa Kato CTOMHOCT Ha
npeToBapHMTE TaKCU W Takcu 3a
CbXxpaHeHue."

Ob6bpHaxMe ce U KbM
CeetocnaB MunagMHoOB — 3aMECTHUK
npaBuTen 3a KOMeHTap no OTHOLLEHUe
CbBMeCTHaTa AaemnHocT ¢ [Npucta cun:
,KOMnaHusATa HM1 e nHBecTMpana MHoro
B OOHOBSIBAHETO M MOAAbPXKAHETO Ha
MoAepeH aBTomapk OT fekun u
TEeXKOTOBapHM aBToMoOUNK. ToBa e
€[0HO OT roneMuTe HU npeaMMmcTBa B
00Cny>XBaHETO Ha HalIMTE KIMEHTU B
cTpaHata u 4yxbuHa. [Mon3Bame
uanata rama WHAycTpuanHu wu
aBTOMOOMNHM Macna npegnaraHi ot
Mpucta onmn n cMe WU3KIYUTENHO
[OOBOIMHM OT NpeAnaraHoTo KayecTBo U
obcnyxsaHe.”
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napmHbopu

,AHTUNea’ Ha Bepuna
HaObupa aBTOPUTET U O400pPEHUA

C 1,3 MIH. e8po wWe ce paswupsiea U MoOepHuU3Upa

npou3eodcmeomo Ha 2pecu

Kou ca ocHoeHume MOMeHmMU, KbM KOUumo ca
Haco4YeHu ycunusima Ha pbkoeodcmeomo Ha ,,Bepuna”
KBbM Mmo3u MOMeHm?

- Kpusata He e cBbpLUMna, Aaxe Y Hac Moxe Aa ce
Kaxe, 4e popu ce 3agbnbouvaBa. [poayktuTe,
npoussexga ,Bepuna” ca TakuBa, 4e ce HyxgasaT oOT
paboTella MHAYCTPUSI, 3a Aa MMa PbCT Ha peanu3auusTa.
ToBa, KOeTO NpaBuMM, € da KOMMeHcuMpaMe To3u craf Ha
nasapa 4pes pasLumnpsiBaHe Ha NPoayKTOBOTO NOPTGONKO.

KOUTO

Mpuv rpecute HanpumMmep HAMame cnag Ha obemuTe.
Mma fopu pbCcT Mpu HSKOSI rama MpoaykTM 3a CMeTka Ha
KOHKypeHuusiTa. Bbnpekn CBYBaHETO Ha camusi nasap npu
Hac pearnHo TakbB crnaf Hama.

AKO roBOPVM OCHOBHO 3a TEYHOCTM, TO CTaBa BbMNpPOC
3a TEYHOCT 3a YMCTauku, aHTMdpU3K, MUeLM npenapaTu.
lonemun Hagexawm ce 3anaraT Ha NpodyKTa 3a nogabpXaHe Ha
nbTHaTa Mpexa Npv 3MMHU ycrnosus- ,AHTrnes’”.

B momeHTa NpuKn4Bea N3NbJIHEHNETO Ha NMPOEKT No
Ol ,BHegpsiBaHe B MPOM3BOACTBO Ha TeYeH mpenapaT 3a
pa3mpassiBaHe Ha MbTuLa n Marmctpanu’.

Heka ce cnpem no-0emaliiHO ebpxy camusi
npodykm...

- [MbpBOHA4YanHOTO M3NMTBaAHe Ha TO3U npoayKT npes3
M3MmnMHanaTta 3nMma rnokasa ,D,OGpI/I pesyntatu, BpemMmeTo Gelwe

20
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OnaronpusiTHO 3a ToBa. Vimaxme yroBopka c ronsm 6pow
obwuHn - B. TbpHoBO, CTtapa 3aropa, Ceuwios, BapHa,
Codous, KiocteHaun, oa ce npedocTaBsaAT OT HEro MOCTpU U
Osxa M3BbpLUEHM TECTOBE 3a OLleHKa Ha KadyecTBaTa. Tawm,
KbAeTo 0Osixa crnaseHn npegnucaHusaTa 3a TpeTupaHe,
OT3MBUTE Ca MOBeYe OT MONOXUTENHU. Taka Hanpuvep BbB
Bennko TbpHOBO, KbAETO TEPEHBLT € MO-CIIOXEH,
pesyntatuTe 6sixa noBeye ot Jobpu.

CbBMecCTHO ¢ obwwmHa B. TbpHOBO pabotum u no
NPOEKT, MO KOWTO Ce u3rpaxga cucTteMa OT TpW KPbrosu
KpbCTOBMLLA Ha rmaBHus NbT Codusi- BapHa, MnHaBaly npes
rpaga. ,Bepvna” npegnoxu NpoekT 3a u3rpaxgaHeTo Ha
aBTOMaTW4yHa cuctema nNpoTUB ObreaeHsiBaHe, KOSITO ce
HaZsiBam [a ce NpeBbpHE B NnLIe Ha TO3W NPOAYKT.

A Ko2za moea uje ce ciy4u?

- AKO Ta3wu rogunHa Tesu KpbroBu KpbCToBULLA ObaaT
n3rpageHu, To oLle criegsallarta 3uma Hue mame roToBHOCT
Aa U3MbIHNM CBOSI @HTaXMMEHT.

AKO ecuUYKO 3ae8bpLiU ycrewHo, mo npodykmsbm
»~AHMuUed” o Kkakea cmeneH we 3aeme om NPou3eoo-
cmeomo Ha ,,Bepuna”?

- OvakBaHusITa HM ca npe3 criegpalumTe 3-4 roguHn
NpoV3BOACTBOTO Ha TO3M NPOAYKT Aa npeacTasnsasa okono 30
Ha CTO OT npodaxbuTte Ha ApYyXeCTBOTO KaTo Aaea okosno 40
Ha cTO OT nevyanbara. Ton nma cepnoseH noTeHyuman.... 3a
CbXarneHne cpeliHaxMe W CEPUO3HU MPEYKU, KOUTO B
MOMeHTa ca NpeoaonsHU.

Kakeu ca me u kak ycnsixme 0Oa 2u npeodo-
neeme?

- 3a ga ce ocurypu mMacoBo M3nor3saHe ¥ No-rofisiMo
notpebneHve, e HeobxoAMMO Ada MONyYuMm onpeaeneHu
0006pEeHNs OT AbPXKAaBHUTE MHCTUTYLMM U NMO- KOHKPETHO- OT
WA ,MbTHa nHdpacTpykTypa”.

LJABTOoMmaructpanu” A[l, kaTo noTeHumnaneH notpeburten
3a nogApbXKKkaTa Ha Mo- ronsgMara yacT OT MarucTpanuTe B
cTpaHaTta, KOUTO cred MnpOBeAeHMTe Ccpelm nposiBuxa
N3KIMKYUTENEH UHTEPEC KbM NPOAYKTa, KaTo anTepHaTBa Ha

rnapmHbopu

gocera wn3nonseBaHUTe npenapatu, cbhencrtBaxa Ha
OPY>KeCTBOTO 3a npoBeXXaaHe Ha HeobxooumuTe TECTOBE.

MonoxuTteneH pesyntatr OT Te3n TecToBe e
TbpceHoTo opobpeHne ot VA ,IMbTHa MHppacTpykTypa” 3a
noaapbXKKa Ha MbTHaTa Mpexa Npy 3MMHU YCIOBUS.

OvakBaHMsATa HM ca OO0 Kpad Ha ce3oHa
0006peHneTo Aa cTaHe akT.

Uma nu Opyau ueneesu epynu, koumo 6u
obxeaHas1 mo3u npodykm?

- YacT oT npoekTa e npoBexaaHe Ha MapKeTUHIOBO
npoyysaHe Ha nasapa Mo MpeaBapuUTENnHO 3afjaHuve Ha
OPYXeCTBOTO.

[loknagbT Ha MapkeTMHroBaTa dupma YCTaHOBWU
ronaM noTeHuuan npyu cpegHute v Marnku notpeéutenu, a
MMEHHO TbProBCKUTE BEPWUIU, KaTO KpalHW KOHCymaTopu 3a
COBCTBEHM HY)XON U TbProBLM M YaCTHU NLa- 3a TpeTUpaHe
Ha npenbnokoByM MpocTpaHCcTBa, OO6LIeCTBEHU crpaaw,
aneuTe B IOMaLLHUTE ABOPOBE, TPOTOAPU U Ap.

llpakmukama om MuHaslama 3uma rokasa, 4ye
Yacm om nomeHyuasiHume rnnosizgameJsiu He pa3nosiacam
C mexHuKa 3a He2080Mmo u3rnoJsi3eaHe, makasaue?

- ToBa Moxe ga Gbae onpeferneH Kato YacTUyeH
npobrnem. dvpmMuTe 3a YNCTOTa B MOMEHTa pearvpat crnopes
HacTosilwara cutyauus. Fonsama 4yacT OT TSX MMAaT CKITHYEHU
5-roguLLIHK KOHLECUOHHM JOTOBOPY M MMAT 3aKyrneHa TeXHMKa
3a pasnpbckBaHe Ha cyxa cMec. [Jo u3TMyaHe Ha Te3u
porosopu ,Bepuna” e Hanoxu cBOS NPOAYKT U Mpu
noanMceaHe Ha HOBUTE KOHLECUOHHW AO0roBopwU
noyncTBalLmTe hMpMU LLie UMaT aHraXXUMEHT Aa pasnonarat
CbC CbOTBETHaTa TEXHMKA 3a pas3npbCKBaHE Ha TEYHU
cmecu.

Tyk mpsibea 0a omb6enexum, 4ye Kamo eceku
eduH npodykm u myK uma crneyuguyHu U3UCKBaHUs,
Koumo mpsibea 0a 6b0am cna3seHu...

- He cmsaTtam, 4ye we 6bOe HeobxooMMo 0CoGEeHOo
YMEHME Unn 3HaHus Npu ynotpebaTa My, KOETO ro NpaBu oLLe
no-aTpakTMBEH 32 MAaCOBO U3MOS13BaHe.
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Kakeu Opyau ampakmueHu npodykmu
npednazame Ha na3apa?

- Toea ca TeyHocTuTe 3a mueHe. OcobeHo
aTpakTUBEH € MPOAYKTBbT 3@ MUEHE Ha CUITHO 3aMbpCEHU
pbLe. Ton 6bp30 ce nHTerpmpa ¢ rpynata npoayKTu, KOUTo ce
npousBexaaT B XONAuHra- NPUnoXeHNeTo My e TaM, KbAeTo
ce npeanarat v npogasaTt Macna u rpecu.

Kakbe e uHmepectm KbM He20, Kakeu ca HabJsito-
deHusima Bu?

- Ha pasnnyHute mecTta e pasnuyeH. BeposTHo Tam,
KbAETO MMa no-ronsiMa peanu3auus, TbproBuMTe ca cu
cBbpwuny pabortata gobpe. Ha BbTpewHus nasap npes
MUHanarta rogMHa umame pbcT oT 100 npoueHTa cnpsiMo
npeaxopHata rogvHa. Moxe 6u TbproBunte Ha PRISTH
TpsibBa No- akUeHTUpaHO Aa npepnarar U NpoaykTute Ha
.Bepuna”. Bce owe e OTHOCUMTENHO ronsaM AenbT Ha
KOHKYPEHTHUTE hMpMK, KOUTO npeanarat rpecu u mMuelm
TEYHOCTMU. ...

N ceza eeposmHO e epeme Oa mMoKaxem
msicmomo Ha 2pecume e npodykmosama 2ama U @
npodax6ume Ha,,Bepuna”?

- ,Bepuna” 3aema okono 50 npoueHTa OT BbTPeLUHMUS
nasap Ha rpecu. PeanHo mMoxe fa oTbenexum yBenvyeHune

cnpsAMo npeaxoaHus nepuod € 5 npoueHTa, KOMTO MbK
KOMMeHcuMpa cnafa Ha npogax6u 3apaau cBUBaHe Ha
notpebneHneto. OTunTame, Ye HEOCTaTbYHO BHUMAHME ce
obpblialle fgocera Ha ApeGHUTe onakoBKu. ,Bepuna” abpxu
BeposATHO okorno 90 Ha CTo OT nasapa 3a rpecv Ha Bapenu.
KonkoTo no-manku ca OMakoBKUTE, TOMKOBa MoBeve
HamarnsiBa nasapHuvst gsn.

Mpu Ha-mankuTe obaye MMame MUHMMAneH Asn.
3aTtoBa cera cMe Ce Haco4MIIM MMEHHO KbM TO3W nasapeH
cermeHT. Beue nma 1 HoBa onakoBka, KOATO e cbobpaseHa ¢
M3NCKBaHWATA Ha 3anagHua nasap. [lmactmacoBute
KOUYKM, KOUTO TYK BCE OLLEe Hammpar LuMpoka ynotpeba, B
€BpOMeNcKUTe CTpaHn ca u3nes3nu ot ynotpeba. 3atoBa n
HOBUTE OMAKOBKW TWM ,,NaTPOH” Le 6baaT akTyanHu. B Tsx we
ce npepnarat asete mapku - BRISTH 1 NORTH STAR.
O6cbxaa ce BB3MOXHOCTTA BTOpaTa Mapka fJa ce
npoussexaa B ctpaHa ot LleHTpanHa Espona.

.Bepuna” mma opobpeH poroBop ¢ EBBP 3a
MOZEepHM3NpaHe 1 paslunpsiBaHe NPOU3BOACTBOTO Ha rPeciul.
1,3 MnH. eBpo oOT npeasuaeHuTe 12 MnH. eBpo 3a ,0bp3
pacTex” ca Haco4YeHM MMEHHO KbM ,,Bepuna”.

[Opyra vact oT kpeauTa LWe Obaoe HacodeH 3a
3aKynyBaHe Ha Tpu HOBM peakTopa. O4yakBaHUATa HU ca nNpe3
natoto Ha 2013 r. ga 6baaT gocTaBeHW W Aa 3arnodHe
MOHTaxbT MM. CpeactBa we Obaar w3nons3saHM M 3a
peHoBupaHe Ha crpagHnst oHA.

Crnef M3MbMHEHWETO Ha NPOeKTa 3HAYNTENHO Lue ce
yBENWYaT KanauuTeTuTe M MPOAYKTOBOTO MOpTAONMO npu
rpecute, KOETO Le Aafie Bb3MOXHOCT [Ja CE& HACOYUM U KbM
HOBV Nnasapu.

Kak ce pazeueam npodax6ume Ha ,,Bepuna”, Ha
Kou naszapu ce mbpaysa € npodykyusma Ha
opyxecmeomo?

M3nbnHeHneTo Ha goroBopa ¢ Hadpran - Amxup
Josede OO0 pPbCT B MPOW3BOACTBOTO Ha rpecu ot 35-40
npoueHTa. Bedye e peanuavpaHa nopbuka 3a MemeH.
CepuosHo yBenu4yeHue ce benexu Ha nasapute B Typuus n B
PymbHua /68 Ha cto/. CrtabunHu ca u Tbproeckute
OTHOLLEHMSA ¢ EcToHust n Copbus.

C Ham-ronam noTeHuman ocTtasa TYpCKMa nasap,
KbOEeTO UHTepeC Ce MnposaBdABa KbM rpecute oT Han-BNCOK
Knac.
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Prista Oil will produce
2 million 5 liter cans for Naftal-Algeria

In 2013 Prista Oil will execute the third
lubricants and coolants manufacturing
agreement.

After being awarded a contract in a
tendering in 2012 the company started
its implementation in February 2013.

Only this time the company will
manufacture two products - Prista M-
16 E Qil in 5 liter plastic container. The
type of product is not as impressive,

but the quantity of 8 500 tis a
precedent for the Lubricants Plant in
the Town of Ruse from its creation until
now. In fact, the contract comprises
nearly 2 million cans of 5 liter.

The second product is the EP 85W90
Gear Oil. Prista Oil will have to
produce 800 tons to be poured in
drums. According to the contract and
convenant this quantity should be
implemented within two weeks.

In 2009 Prista Oil worked for Algeria
for the first time. Then an offer was
submitted for participating in a tender,
but only the technical offer was placed.

Two years later, the company was

already admitted and submitted a
financial offer as well, which was
approved among 8 other world-known
companies for nearly one-third of the
entire contract, Cyclone, Repsol, Wolf
Qil, etc.. Then Prista Oil fulfilled an
order for 2500 t of motor oils and
lubricants.

In 2012, Lubricants Plant managed to
complete its biggest ever contract
within three months only, but this time
for Yemen.

Finance professionals

of Prista Oil Group discussed

the new structure
of the Company's financial function

On 13th and 14th December 2012
took place the second annual meeting
of the financial function of Prista Oil
Group. It was attended by the financial

managers of Monbat AD, Monbat
Recycling, Monbat Serbia, Prista Oil
Holding, Bogdany Petrol, UZ Prista,
Prista Oil Turkey, Romania, Ukraine
and Staroil. The meeting was chaired
by the Chief Finance Director of the
Group Mr. Petar Bozadzhiev and the
Finance Control Director Mr. Milen
Marinov.

On the first day attention was focused
on the new structure of the financial
function and the ever-increasing
importance of its role in the
management and strategic planning of
the Group's activities. Priorities in its
development were outlined together

with the new tasks and goals to be
achieved.

The new macro framework project for
financial reporting (Global Financial
Outlook) was also introduced.

During the second day of the meeting
were discussed the issues and ways to
improve the current financial reporting
and to prepare the financial
statements.

Topical issues in tax planning and
transfer pricing, as well as the
preparation of the audit of the
company for 2012 were discussed with
the representatives of Deloitte
Bulgaria.
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Challenges faced
by small lubricant manufacturers

During the 17th World Base Oils conference taking place in

London from 21-22 February the company MORRIS
Lubricants, lectured on the problems faced by small oil
manufacturers. Founded in the United Kingdom, in 1869,
this is one of the leading companies. It has a modern
factory, warehouse, own fleet and 120 employees. It exports
to 65 countries and despite the reputation for quality,
flexibility and extremely good customer service it faces
problems as all similar companies in the European market.
Here is what Jan Trocki General Manager - Marketing &
Technology at MORRIS LUBRICANTS said during the

meeting.

The model of industrial development in
Europe undergoes various stages
related to continuous improvement and
excellence. In terms of resources,
technologies and innovations that
strongly affects the oil manufacturers.

From the perspective of resource
provisioning there is a great choice
and at the same time great limitations.
A wide range of base oils are offered
in the European market, although they
are of different origin, quality and use.
Currently, along with the European and
American companies, there are many
Asian companies that offer cheap base
oils, due to the fact that they use
cheap labor in the manufacturing of
their products. Unfortunately, their use
is limited because very often only
some of them are approved by the
manufacturers of additives and/or
automobile and car original equipment
manufacturers.

Another disadvantage is that long
distances can cause irregular supplies.
Natural disasters, accidents, long
transport and so on factors are a major
obstacle to cope with in order to use
them. Consequently, this limits the
small lubricants manufacturers.
Although from a technological point of
view they have similar technologies
and manufacturing techniques with
that of the major manufacturers, they

are not able to offer competitive
products. The reason is that the big
participants with major agreements
and quantities benefit from
preferences. They have large financial
resources for testing, production and
storage of base oils.

In recent years base oils production
technology is rapidly growing.

Group Il and Group Il base oils are
more and more seriously spread on
the market. While in the previous five
years their demand exceeded their
supply, there is no longer such
problem.

However, another problem is
observed, related to the so-called
option for interchangeability of base
oils from one and the same group.
Namely, the problem refers to the rules
of interchangeability and the time
necessary for carrying out all tests and
controls.

This hinders the approval process of
final oil manufacturers, even in
preparing the "rebrand" or "reblend"
products. In case where no approved
type of base oils is used, the OEM
approval process is very slow or even
failing.

On the other hand, the industrial sector
provides many standards that offer a
huge variety of products with diverse

quality and less protection of
lubrication mechanisms and systems.

In addition to the resource limitation,
there are legislation changes that
largely increase the costs of small
manufacturers.

Such legislation changes comprise an
introduction of environmental
requirements and standards for safe
working conditions. These are the
REACH Regulation and the Globally
Harmonized System on Classification
& Labelling of Substances & Mixtures.
The purpose is to reduce harmful
substances to end users. This requires
constant updating and revision of
safety data sheets, which is associated
to the need to acquire additional staff.

The most serious problem faced by
small manufacturers is that the same
standards, specifications and quality
requirements apply both for them and
for the major manufacturers.
Standards and specifications for oils
are recommended and each
manufacturer is solely liable to take a
decision on the choice of the
appropriate methods and means
carried out under of quality assurance.

Market studies show that 50 percent of
oils do not comply with the
specifications because of the absence
of suitable laboratories for testing,
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suitable production equipment and
highly qualified technical staff.

So we face the following question:
Who guarantees the end-users quality
assurance ? Some of the options are
by entering into and signing of
agreements with companies and
organizations in order to comply with
the terms and conditions for
manufacturing, testing and proving
compliance with international
specifications.

For example, the API's licensees are
authorized to use an API licensing
symbol, provided that the products are
manufactured according to the
standards and requirements specified
in API 1509. API Qils Licensing
encounters a global support, because
in addition to the standard oils
licensing and certification activities,
API has an after-sales program for
auditing. API or its representative may
make periodic inspections or tests of
Licensee's products, selecting
commercially available (market)
samples and sending them to
laboratory analysis in order to
determine whether the products meet
the specified requirements. Upon API's
request, any Licensee should deliver
samples of their products, at API's
cost, directly to the designated
(nominated) laboratory for analysis
within the terms as indicated by API. In
the event of deviations from the
established practices, the oils
manufacturer will be subject to fines
and penalties. Furthermore, API's
representatives can obtain access to
the facilities and equipment used by
the Licensee for the production,
processing or storage of products
bearing such stamps. Any deviation
may result in the revocation of the
license or fines. API has already
sentenced two traders of lubricants
and seven companies and individuals
associated with the manufacturers for
infringement of the trademark, false
advertising, forgery and violation of
agreements. PRISTA OIL holds nearly
10 motor oil licences.

Another option is to sign an ATIEL
Letter of Compliance as in the case
of PRISTA OIL. This refers to the
control of quality assurance
processes as per ACEA
specifications. ACEA requires that
any claims for oil performance to
meet these specifications, to be
based on reliable results and
controlled testing in accredited
laboratories. ACEA requires that any
motor tests used to support such
claims of compliance with ACEA
specifications to be generated under
the European Engine Lubricants
Quality Management System
(EELQMS).

Any oil supplier is fully responsible for
the quality of any product reaching
any consumer with regard to the
submitted claims for quality and
performance attributed to each
product. ATIEL Code requires that
any oil that claims compliance using
ACEA test methods, to be formulated
in a factory accredited under a quality
management system regularly
audited, such as ISO 9002 quality
standards, or any other recognized
certification of quality management
system. Blending plant has to ensure
that the formulation used in the
blending of the commercial product is
exactly the same as that which is
used to draw up the submission of
ACEA compliance documents. All
new blending factories are required
within 18 months of the start of their
production to make arrangements for
full certification under the ISO 9002
quality system (or any other quality
management systems as mentioned
herein above).

All claims for compliance with ACEA
specifications may be made by the
companies manufacturers and
distributors of oils, only upon signing
of a Letter of Compliance with
EELQMS.

Prista Oil Holding has signed a

licensing agreement with API to use
the licence symbol for more than 20
products and a Letter of Compliance

Milen Marinov:
orga

If a company has no vision,
strategy and awareness of the
market, it can not achieve good
results. But the business
battlefield is littered with
companies where perfect vision
and excellent profits have failed
due to poor cash flow
management.

Mr. Marinov, your professional
experience includes more than 10
years of work in the USA and
Canada. In the background on
your previous experience, what is
the specific financial management
of Prista Oil?

Prista Qil Group is a regional
company with broad geographic
coverage. ltis represented in more
than 20 countries through local
subsidiaries or partners. Specifically,
the terms of our Bulgarian market,
namely that international
representation allows the company
to have different mechanisms to
change its business and find new
opportunities, particularly in recent
years in the global economic crisis.

Our capabilities are really more than
other companies represented on the
Bulgarian market. Our competitive
advantage is that the work of many
markets provides us flexibility in
terms of the products and the raw
materials. We use this to provide the
customer quality products at a good
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Effective management is based on processes,
nization and effective communication channels

Prista Oil is a leader in production and sales of motor and industrial oils in Southeastern Europe. The
company has developed business relations with partners in more than 20 countries within the region, as its
market share is over 50%. Among the countries with the most significant market products under the brand
PRISTA stand Bulgaria, Romania, Turkey, Serbia, etc.

Prista Oil's production facilities are set up and developed following the state-of-the-art and innovative
technologies as a result of company-own research and development activities, as well as with the
cooperation of world leading companies in lubricants and chemical business, such as Chevron Global
Lubricants, Ashland, ERGON Europe MEA, GreenChem etc. Prista Oil has its own blending plants in
Bulgaria and Turkey where producing engine, transmission and industrial oils, greases, automotive fluids
and car-care products.

For Prista Oil’s strategy in a global economic crisis and the role of sound financial management in business

we spoke to Milen Marinov - Prista Oil Group Financial Controller.

Milen Marinov is a Prista Oil Group Financial Controller. He has been on that
position for four years and is responsible for financial reporting throughout the
Group. His professional experience includes previous 11 years working in the
consulting firm PricewaterhouseCoopers, of which 4 years in Bulgaria, 3 in
Canada and 4 in the USA. He got two specialties at the University of National and
World Economy - the first "International Economic Relations" and then "Accounting

and Audit". He is certified as an expert accountant in the U.S. accounting

standards - California Union of Chartered Accountant and an expert on accounting
fraud investigations at the Association of Certified Fraud investigators, the USA.

price, on time and in good conditions.
This approach is the basis for
sustainable growth of our business.
The international scale gives access to
a wider range of customers, suppliers,
and in some cases, financial instru-
ments that promote the optimization of
working capital. This is a serious
strategic and tactical advantage.
Realising the benefits you
mentioned clearly requires effective
management. What are the main
challenges for you?

Of course, the scale has its price. Our
efforts are focused in several
directions. First, markets are different
and may not have the same frame as
a template. Everywhere we should
take into account local conditions. For
example, the market in Turkey is
unique - very different from that in
Hungary, Romania or any other
country in which we operate.

We must be aware of the specifics of
this market, but in contrast, it is many
times greater than the listed countries
combined.

Challenges arise in purely operational
terms, when we need to move cash
and product flows in the most efficient
and optimal way for the company. We
work in a liquidity crisis, not only in
Bulgaria and Europe, but globally.
Banks apply different and far more
restrictive criteria than in 2008, which
effectively hinders business, but these
are the new realities. These are valid
for both us and our competitors. So the
optimal use of working capital and
general capital funds should be
achieved in the most effective way.

In this respect, the differences
between markets and regulation, as
well as market conditions require very
skilfully maneuver to be able within a
cycle of rotation of working capital to
achieve the best results, and also as
much speed as possible.

Addressing these challenges, we
facilitate that in countries in which we
operate strategic partners - in some
cases, these companies are respon-
sible for several markets. The same
applies to banks that we work with.

e R o 1
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What initiatives have been pointed
to realize effective management of
the company lately?

Prista Oil has been on the market for
more than 15 years. We have
established partnerships and built a
reputation that contribute to achieving
the best results. But this would not
have happened if it was not invested in
human capital. This is a very serious
commitment to shareholders and
company management, especially in
recent years. Because efficient
management is based on processes,
organization structure, effective
communication channels. If so, it has
paid off. Like many companies, we use
the terms of the crisis to restructure so
as to be ready for the new realities of
what promises tomorrow when the
crisis is over and all still stand at the
starting position. In fact, the crisis is a
catalyst for process optimization in the
company to rethink the strategy for
occupying new market niches. This is
related to the natural turbulence of the
market - at a time of economic
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downturn, some players leaving the
market, while others take positions in
it. Rearrangement occurs vertically
and horizontally. Changes to the
position of market leaders. These are
natural processes. The question is in
these conditions the company to
succeed to get the best advantage of
emerging opportunities. At the same
time, the crisis is a natural cleansing
mechanism. It leads to optimization of
costs, dropping out of unnecessary
processes and increasing the
effectiveness of each strand. All this is
welcome.

Is your optimism about business
development increased or
decreased compared to the
previous year?

Prista Oil has been undergoing major
changes for 2 years. They are not
directly related to the crisis, they are
focused on the implementation of our
strategic agenda. Considerable work
that has been done in these two years
has driven results in the medium and
long term. We are optimistic as we
believe that we are focused in the right
direction and the changes that we
make will open new opportunities for
the company and will be able to
achieve better results.

However, we must remember that our
company like any other company is a
part of the market. We are participants
in this market as customers and
suppliers. And for the realization of our
plans in 100% it is necessary the
recovery of the markets. My personal
opinion is that such a recovery will
occur even later than we expected.
The slowdown we see is related to the
globalism of the financial and capital
markets on the one hand and on the
other - political factors in our part of
the world. For example, one
addressing the crisis factors in terms
of the EU is much more complicated
than in terms of the U.S. (in the single
market). The problem is that the EU
measures are taken with some delay,
any delay leads to the need for
stronger measures and the moment
they take longer sufficient.

In short, when the whole situation gets
improved for the companies, including
ours, new opportunities will come. We
believe that based on the changes
introduced in recent years, after the
crisis, we will be well positioned.
What is the company's strategy
aimed at?

Our strategy is to achieve improved
competitiveness, greater efficiency in
the use of capital employed and good
strategic positioning in the markets in
which we operate. These are the three
main areas we work. Certainly, there
are series of measures, structural
changes, etc., focused on building a
platform on which to grow our
company in the next few years.

What is the contribution of the
financial function of the company
for the implementation of this
strategy?

Financial function is to provide the
necessary communication flows and is
a great sustainer and a regulator of the
use and management of capital in
order to its higher efficiency.

Efforts are focused on developing this
function by introducing a number of
changes, including in terms of
information provision. Above all, the
proper positioning of the function in the
company is very important. We
managed to find a good solution to this
issue - we can achieve positioning in
which the financial function can
perform their tasks in an efficient way.
How business performance of a
company depends on good
financial management?

Good financial management is
indispensable for each company, no
matter how large it is or how small, no
matter what part of the world operates.
Good financial management is not
depending on external factors - it can
be realized as a man can dress
appropriately regardless of weather
conditions (rain, snow, etc.).

| say "appropriate" because weather
conditions change. The company's
strategy changes when changing
market conditions and trends of its
development.

There are always internal and external
risks no matter the company's strategy.
Some of them are manageable, some
of them are not. Good financial
management has to contribute to the
controlling of these risks. So by
making daily decisions and in the
development the financial strategy
function should be alert. It should be a
partner and a consultant to business
(not an allowance) in order to be most
useful for the company.

My personal opinion is that efforts and
financial position is very important for
every company, and the investment in

it (including human resources,
information systems, etc.) is some of
the best money spent. It is true that if a
company has no vision, strategy and
awareness of the market, it cannot
achieve good results. But it is also a
fact that the field of business is littered
with companies that are in perfect
vision and excellent profits have failed
due to poor cash flow management.

A company ought to have a good
business model, market experience,
contacts and strategy good managers
to develop business and a good
financial function to assist them in
order to be successful company.

A lot has been said recently about
the role of the financial innovation.
Where do you think we have to look
for innovative approaches in
financial management?

Principles of good governance have
always been the same since time
immemorial. Changing environment
requires some innovation in order to
have reciprocity and responsiveness
so the innovation is driven by the
market. If there are new regulations we
have to respond to the introduction of
the relevant organization. If financial
and capital markets develop to such
an extent as to suggest the use of
different instruments - flexible,
concessional, etc., we should take
advantage of them. The same applies
if there are opportunities to use tax
incentives, etc.

To ensure their successful work in
perspective on what aspects of the
work of departments is important to
pay attention now?

It is the right time now to restructure
and optimize the processes and
functions. This is true not only in
finance and all of the functions that are
critical to the operation of the company
- in the management cycle of supply
and sales, etc. It is the time now to
look at all the levers and mechanisms
to achieve greater efficiency - the use
of a capital particularly, addressing the
typical problem of liquidity crisis.

It is important attention to be paid to
the optimal use of cost structure, the
processes of information security -
these are things that we never have
time for them in the period of economic
rise and progress.

Questions were asked by Nadia
Krasteva

28 cn. lMpucma 6p. 1°13



Verila "Anti-lcing” gains prestige
and approvals

- What are the key points the
management of "Verila" is
concentrating its efforts to?

- The crisis is not over, we can say that
in Bulgaria it is even intensified.
Products manufactured by "Verila" are
the ones that need a working industry
in order to ensure a growth of
realization. This is what we do: we
compensate the decline in the market
by expanding the product portfolio.

For example, the volume of grease
shows no decline. We even extend the
range of some products unlike the
competitors. Despite the shrinking
market in fact we encounter no
decline.

If we talk mainly about liquids, then it
refers to wiper fluid, antifreeze,
detergents. High hopes are set for
"Anti-lcing" - this is a product to
maintain roads in winter weather
conditions.

At the moment, we are about to
complete a project under the
Operational Programme “Introduction
to manufacturing of liquid detergent to
unfreeze roads and highways”.

- Let's look in more detail on the
product itself...

- Initial product testing over the last
winter showed good results, the
weather was favorable for this. We had
an arrangement to provide samples of
this product with a number of
municipalities - Veliko Tarnovo, Stara
Zagora, Svishtov, Varna, Sofia,
Kyustendil, and tests were conducted
to evaluate the performance. Where
the prescriptions for treatment were
complied with, the feed back was more
than positive. For example in Veliko

EUR 1.3 million for modernization
and expansion of grease manufacturing

Tarnovo, where the terrain is more
complex, the results were more than
favorable.

We work, together with the
municipality of Veliko Tarnovo, on a
project under which a three
roundabouts system is to be built up
on the main road Sofia-Varna, passing
through the town.

“Verila” proposed a project to
implement an automatic anti-icing
system, which | hope will become a
symbol of this product.

- When will it happen?

- Should these roundabouts be built up
in this year then we are ready to fulfill
our commitment in the next winter.

- Once this is successfully
completed, to what extent will the
product “Anti-lcing” be involved in
the manufacturing of "Verila"?

- We expect that the production of this
product over the next 3-4 years will
account approx. 30 percent of our
sales ensuring approx. 40 percent of

the profits. It has a great potential ....
Unfortunately, we encountered serious
obstacles that we currently overcome.

- What kind of obstacles did you
encounter and how did you manage
to overcome these?

- To ensure widespread utilization and
greater consumption, it is necessary to
obtain specific approvals from State
institutions and, in particular, by the
Executive Agency "Road
Infrastructure”

The joint-stock company “Highways”
AD, as a potential maintainer of the
majority of highways in the country,
after a number of meetings that took
place, showed extreme interest in this
product as an alternative to currently
used agents, therefore they assisted
the company to conduct the necessary
tests.

Positive outcome from these tests was
the approval sought from the
Executive Agency "Road
Infrastructure" for road maintenance in
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winter weather conditions.

We expect the approval to be granted
by the end of the season.

- Will this product cover other
target groups?

- Following a pre-assignment by the
Company a marketing research in the
market should be conducted as a part
of the project.

Following the report of a marketing
company a great potential is
determined for medium and small
customers, namely retailers and final
consumers for their own needs; and
traders and individuals for treatment of
front space of buildings, public
buildings, alleys in residential yards,
sidewalks etc..

- In fact, over the last winter some
potential users showed no
equipment available for use, is that
correct?

- This could be defined as a partial
problem. Currently cleanliness
companies react according to the
present situation. Many of these
companies have five-year concession
contracts signed and dry mix
spreading equipment purchased. So,
by the time of expiry of these
contracts "Verila" will have its product
established and upon signing of new
concession contracts cleanliness

companies will undertake to have
available the appropriate equipment
for spreading of liquid mixtures.

- Here, we should note that as in
each product, there are specific
requirements to be compiled with ...

- | do not consider that any specific
skill or knowledge necessary are
required in order to use it, which
makes it more attractive for
widespread use.

- What kind of other attractive
products do you offer on the
market?

- We offer wash liquids. Especially
attractive product is the Hand Washing
Detergent Liquid. This product is
quickly integrated into the group
products manufactured in the holding
as its application is wherever we
market and sell oils and greases.

- What is the interest in it? What are
your observations?

- The different locations show various
interest. Probably where the retailers
have done their job well there is a
greater realization. Last year we have
an increase by 100 percent in the
domestic market in comparison to the
previous year. Perhaps traders of
Prista should emphasis more on
offering the "Verila" products. The
share of competitors offering greases
and detergents is still relatively large

- And now it is probably time to
show the place of greases in the
product range and sales of
"Verila"...

- "Verila" occupies about 50% in the
domestic market of greases. Actually,
an increase by 5 percent could be
noted in comparison to the previous
period, which in turn offset the decline
in sales due to the shrinking demand.
We do recognize that insufficient
attention is paid on small packages, so
far. "Verila" probably holds about 90
percent of the market for grease in
drums. The smaller the packages are,
the more the market share decreases.

With the smallest ones we have a
minimum share, however. So now, we
target precisely to this particular
market segment. We already have a
new package that complies with the
requirements of the European market.

Plastic containers that here still find
widespread use, are obsolete in
European countries . Therefore, the
new "Patron” type of packaging will be
up-to-date. Two brands will be offered
in such package- -PRISTA and
NORTH STAR. It is discussed to
manufacture the second brand in a
country in Central Europe, as an
option.

"Verila" has an agreement approved
by the EBRD to modernize and
expand the production of grease. EUR
1.3 million of EUR 12 million provided
for "rapid growth" are intended for
"Verila."

Another part of the loan will be
targeted to purchase three new
reactors. Our expectations are in the
summer of 2013 to deliver these
reactors and start their installation.
Funds will be used to renovate
buildings, as well.

After the project implementation the
capacity and product portfolio in the
grease production will significantly
increase, which will allow to target to
new markets.

- What about the sales of "Verila",
on which markets the company's
production is traded?

- The performance of the contract with
Naftal-Algeria led to an increase in the
production of greases by 35 to 40
percent. A contract for Yemen is
already implemented. Significant
increase is marked in the markets in
Turkey and Romania /68 per cent /.
Trade relations with Estonia and
Serbia are stable.

Turkey remains the greatest potential
market where an interest is manifested
in top class grease.
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